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Since 1997, Commuter Connections has offered 
Guaranteed Ride Home (GRH) to ease employees’ fear of 
being without a way home due to unexpected emergencies 
or unscheduled overtime. To qualify, commuters just need 
to use transportation alternatives to driving alone to and 
from work, two or more times a week. 

GRH provides up to six free rides per year by way of taxi, 
Uber, or Enterprise rental car for commuters registered 
with Commuter Connections. Registration is also free! 
For first-time commuters who forgot to register with the 
Commuter Connections GRH program, there is a “one-time 
exception” to allow new commuters to use the service 
without pre-registering. Commuters who wish to enjoy 
GRH for subsequent free trips must register. 

How aware of GRH are commuters in the region? Commuter 
Connections has issued the State of the Commute survey 
(SOC) every three years since 2001 to measure awareness 
of its various programs and the general state of commuting 
within the region. The most recent survey was conducted 
in 2022 and was a random sample survey of employed 
persons in the Washington, DC region. 

Survey respondents who were not teleworking/working 
from home full-time were asked if they knew of a regional 
GRH program available for commuters who rideshare or 
use public transportation. 

The 2022 SOC survey found the following:

• awareness of GRH was strongly tied to respondents’ 
awareness of Commuter Connections; 23 percent of 
commuters who said they had heard of Commuter 
Connections knew that a regional GRH program  
existed, compared with only 5 percent of commuters  
who did not know Commuter Connections

• GRH awareness was highest among respondents who 
rode a commuter train to work; 47 percent of these 
respondents knew of the GRH program 

• 22 percent of carpool and vanpool riders and 19 percent 
of bus riders knew that a regional GRH program existed

Commuter Connections also tracks the GRH participant 
retention rate. The 2021 Retention survey asked more 
than 1,300 registered commuters in the GRH and other 
Commuter Connections databases. Of those interviewed, 
68 percent had registered with GRH.

The GRH placement rate was calculated for Washington, 
DC metropolitan Non-Attainment Area (NAA) participants 
and those outside of the NAA. The U.S. Environmental 
Protection Agency defines the geographic boundaries of 
areas that do not meet federal standards for air quality 
as “non-attainment” areas. The placement rate is the 
percentage of GRH participants who made a shift to 
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an alternative transportation commute method. These 
calculations resulted in a total of 3,445 placements:

• 1,392 (40 percent) new placements from FY 2021 –  
FY 2023 GRH registrants

• 2,053 (60 percent) retained placements from  
Pre-FY 2021 GRH registrants

Vehicle Miles Traveled (VMT) reduction from GRH was 
calculated by multiplying the number of vehicle trips 
reduced by the average trip length for GRH commuters  
who made a shift to an alternative transportation  
commute method:

• 55,063 VMT were reduced

• 35,769 VMT reduced by new FY 2021 – FY 2023 registrants

• 19,294 VMT reduced by retained (pre-FY 2021) registrants

Whether the GRH service is used or not, just being 
registered provides great peace of mind—and at the 
right price, too: free! The Commuter Connections 2022 

Washington Region GRH Applicant Survey Report found 
that 40 percent of respondents did actually use the  
service.  Of those respondents who had taken a GRH  
trip, the overwhelming majority (97 percent) said they  
were satisfied.

Participation in GRH, however, declined between 2020 and 
2023, likely due to the COVID pandemic when a significant 
number of commuters began working remotely full-time 
or only commuted infrequently. A misunderstanding is that 
GRH is available only to those who commute full-time; that 
was never the case. Even those who’ve returned to the 
office two or more days per week are eligible for the free 
GRH program!

GRH continues to provide hundreds of free rides home  
to qualified area commuters each year. For more 
information on how to register or re-register for GRH, 
ask your employees to visit commuterconnections.org/
guaranteed-ride-home.

The I-495 Express Lanes Northern Extension (495 NEXT) 
project is extending the existing 495 Express Lanes 
north by two and a half miles, from the Dulles Corridor 
interchange to the George Washington Memorial Parkway 
interchange, in the vicinity of the American Legion Bridge. 

The project will provide new and improved connections 
at the Dulles Corridor and George Washington Memorial 
Parkway. Other project benefits include:

• four miles of new bicycle and pedestrian connections, 
including a shared-use path parallel to I-495, from 
Lewinsville Road to near Live Oak Drive

• replacement or rehabilitation of seven bridges with 
pedestrian accommodations

• replacement of nine existing noise walls and 
construction of a new noise wall

• environmental improvements introducing stormwater 
management facilities and restoration of the stream at 
Scotts Run

• dedicated funding to support transit

• funding improvements in the corridor, including new 
bus service over the American Legion Bridge

The 495 NEXT project is expected to be completed  
in 2026.

If you’re an employer in the 495 NEXT construction 
corridor and, in particular, if your worksite is located in or 
around Tysons, the start of the new year will be a great 
time to pump up your commuter benefits program. You 
may consider offering the following incentives:

• provide a tax-free benefit to employees to use transit 
or vanpools; Metro’s SmartBenefits® program makes it 
simple (and free) to administer

• if your workplace is not adjacent to transit, consider 
a shuttle to bring employees to your door; if you are 
not a large employer, speak to your landlord, nearby 
employers, or local transit agency to explore a shared 
shuttle with pooled resources

• to encourage vanpooling and carpooling, implement 
shared-ride parking with brightly marked spaces near 
the entrance of your worksite

• offer on-site bike racks and showers or other 
assistance to promote bicycling to work

• if employees pay for parking, provide free or reduced 
fee spaces for carpools and vanpools

• provide employees with Metro Parking Benefits, an 
employer-provided monthly tax-free benefit to help 
cover monthly parking costs at transit rail stations

• allow continued telework, flextime, and compressed 
workweek schedules

• promote Commuter Connections’ Guaranteed Ride 
Home program, which provides qualifying commuters 
with up to six free rides home per year when life’s 
unexpected emergencies arise

For information on free services available to help you 
plan, promote, and execute your commute program, visit 
commuterconnections.org/employers.

495 NEXT: BUILDING A BETTER RIDE FOR COMMUTERS
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Traffic congestion, in addition to being a waste of valuable 
time, results in an increased number of speedups, 
slowdowns, and stops, which in turn increase emissions, 
compared to smooth-flowing driving conditions.

To incentivize the avoidance of key bottlenecks in the 
Washington, DC region during rush hour backups, 
Commuter Connections has created a solution to provide 
drivers with real-time notifications to avoid such delays.

Your employees can earn cash for “flexing” their trips! 
The Flextime Rewards program will pay registered 
commuters $8 each time they avoid typically congested 
corridors. It’s a simple way to reward commuters for 
avoiding delays instead of adding to the fray. 

Employers who already offer flexible schedules as part 
of their commuter benefits programs are a great match 
for Flextime Rewards; their employees can help reduce 
traffic congestion on commonly congested roadways, and 
earn some cash while doing so. Interested employees can 
download the incenTrip app and register with Commuter 
Connections. Once logged into their account, employees 
can navigate to the “Programs” tab in the bottom menu to 
opt into the program.

When joining the program, commuters are asked to select 
an eligible corridor that is part of their commute route. 
Corridors currently eligible for the Flextime Rewards cash 
incentive include:

• I-95 North and South at VA-123/Exit 160

• BW Parkway North at Powder Mill Road

• US-301 South at McKendree Road/Cedarville Road

• I-495 Inner Loop at the I-270 spur 

• DC-295 heading southbound at East Capitol Street

The Maryland Department of Transportation (MDOT) is 
also offering the same cash rewards for delaying trips  
on the following corridors:

• I-695 Inner Loop between I-95 and MD-122 

• I-695 Outer Loop between I-795 and Edmondson Ave

• I-95 northbound between MD-100 to MD-32

All employees who drive during their commute and have 
flexible hours can benefit from the Flextime program, 
even those not commuting along the specifically 
mentioned corridors. Employees can still sign up to 
receive daily congestion notifications to avoid wasting 
time sitting in traffic along their route, but only those who 
travel on the named corridors can receive payment.

Once registration is complete, participating employees will 
begin to receive email and incenTrip app notifications if 
higher-than-average traffic congestion is projected along 
their commute routes. These emails contain suggested 
alternative departure times that may help avoid the traffic 
jam. Commuters that use the defined Flextime Rewards 

cash-eligible corridors will receive the incentive once a 
trip is logged.

If a commuter decides to delay a work trip, they’ll need 
to record the trip in the incenTrip mobile app. They can 
simply log into incenTrip and accept the purple Flextrip 
option. The app will passively record the trip when they 
are traveling and shut off automatically when they’ve 
reached their worksite destination. If a trip takes place 
on a cash-eligible corridor, congratulations – your 
participating employees just earned points worth $8!

A collaboration between the University of Maryland 
and Commuter Connections, Flextime Rewards helps 
commuters avoid sitting in heavier-than-usual traffic. 
It helps lower stress by removing the unpredictability 
of commuting by car in the DC region and helps the 
environment.

For additional information, please have your employees 
visit commuterconnections.org/commuters and search 
for Flextime Rewards.

FLEXTIME REWARDS—RELIEF FROM BOTTLENECK CONGESTION
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BIKE TO WORK DAY 2024 REGISTRATION OPENS MARCH

Now’s a great time to get your workplace and employees 
ready for Bike to Work Day 2024. 

For more than two decades, commuters have participated 
in the Washington metropolitan region’s annual Bike to 
Work Day event. Participants can bike alone, with work 
colleagues, or friends. 

Encourage your employees to circle Friday, May 17 on 
their calendars and make the fun journey to work by bike, 
and stop at one of over 100 local Bike to Work Day pit 
stops. At each of the pit stops, the first 16,000 registered 
participants get a free commemorative T-shirt. They can 
also grab a beverage, snack, and giveaways, while supplies 
last. Some pit stops also offer a chance to win prizes, get 
free bike tune-ups, and other activities.

A Bike to Work Day Employer Challenge is held to 
encourage employees to participate. The top five 
organizations with the greatest number of participating 
bicyclists are placed into a raffle for a random chance to 
win a luncheon, compliments of Commuter Connections. 

Here are some ways you can promote Bike to Work Day 
and create a bike-friendly workplace:

• appoint a bicycle coordinator, perhaps an existing 
wellness or transportation coordinator, and/or an 
employee who currently bikes to work; WABA can help 
the coordinator evaluate your facilities and identify safe 
routes to your workplace

• offer a boxed lunch or a simple mid-afternoon snack at 
a gathering for Bike to Work Day participants on the day 
of the event

• take a photo of your Bike to Work Day rider(s) and post it 
on your intranet or other employee news channel 

• provide bicycle parking in a well-lit, easily accessible 
area close to your building's entrance and identify it  
with signage

• provide showers and changing facilities: for buildings 
with 50-100 employees, one shower should be 
sufficient; in buildings with 101-250 employees, one 
shower for each gender is the general rule of thumb

• supply securable gym lockers to store work clothes for 
each bicycle commuter, or arrange with a nearby gym to  
allow employees to use their facilities

• offer a discounted membership for employees to Capital 
Bikeshare, which has 6,000 bikes and 700+ stations 
across the Washington, DC region

Area transit systems have policies that support bicycling 
to work. Bikes are allowed onboard Metrorail, VRE, MARC, 
Metrobus, and all local bus systems. Metrorail also has 
2,000 bicycle racks and 1,000 secure bicycle lockers at 
various stations. In addition, there are free Bike & Rides  
at eight select Metrorail stations, which offer secure 
bicycle facilities. 

Bike to Work Day is co-organized by Commuter 
Connections and the Washington Area Bicyclist 
Association. Employees can begin to register for  
the event in early March at biketoworkmetrodc.org.
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INCENTRIP APP SOON TO TRANSITION TO COMMUTERCASH

incenTrip, the region’s app for trip planning where your 
employees can earn cash and other rewards for planning 
their commutes, is soon to get a new name in 2024: 
CommuterCash. 

incenTrip uses the latest technology to accurately predict 
traffic congestion and help commuters avoid both day-
to-day congestion and traffic accidents, work zones, 
special events, and adverse weather conditions. It allows 
the user to choose from several travel options (Metrorail, 
Metrobus, local bus, commuter rail, carpools, vanpools, 
and bike-friendly routes) giving the user optimal travel 
methods, departure times, and routes. The app can 
help your employees save time and gas and they’ll earn 
reward points every time they use the app. 

incenTrip reward points can be exchanged for cash 
(check, PayPal, Venmo), gift card (Visa), free transit 
credits (SmarTrip), toll expenses (E-ZPass), and a host of 
other options. For those who travel by automobile, the 
app also helps drivers adopt eco-friendly driving habits, 
which can save on gas mileage through efficiencies. 

The incenTrip project (soon to be known as 
CommuterCash) was initially funded by the U.S. 
Department of Energy's Advanced Research Projects 
Agency - Energy (ARPA-E) through a $4.5 million 

TRANSNET program grant. Technical development for 
Commuter Connections’ incenTrip technology has also 
benefited from the U.S. Department of Transportation's 
Federal Highway Administration through an Advanced 
Transportation and Congestion Management Technologies 
Deployment grant. The app employs new transportation 
system models, network control architectures, and 
incentive strategies to help guide the use of more 
sustainable transportation through a reward model  
to reduce tailpipe emissions and congestion.

To register for incenTrip, visit commuterconnections.org/
incentrip-app. 

SmartBenefits®, administered free by WMATA (Metro) for 
the region’s employers who provide a direct fare benefit, 
is the best way to provide your employees with pre-tax 
transit fares, vanpool expenses, and parking at Metro 
stations. It’s a win-win; employers save money on payroll 
taxes and employees don’t pay taxes on the cost. 

In 2024, the Internal Revenue Service (IRS) announced 
that employers can provide up to $315 in qualified 
transportation fringe benefits to employees using transit 
or qualified vanpools to get to and from work.  

SmartBenefits® is Metro's IRS-compliant commuter 
benefits program. It can be funded tax-free up to the limit 
set by the IRS. Employers can set up a payroll deduction 
to fund transit fares, or employees can pay the benefit 
themselves. A combination of the two funding methods 
can be used as well. 

Unlike other benefits programs, Metro does not charge 
additional fees to participate in SmartBenefits®. 
Employers may save $400 or more annually in FICA and 
unemployment taxes for each SmartBenefits participant, 
and employees who participate can save hundreds in 
taxes every year.

Employers can use SmartBenefits® to comply with the 
District of Columbia’s Commuter Benefits Law, which 
requires all employers with 20 or more employees to 
offer commuter transit benefits.

Signing up for the SmartBenefits® service is free for 
employers to administer, and the savings are undeniable. 
For more information, visit wmata.com/business/
smartbenefits.

GET ON BOARD WITH SMARTBENEFITS®
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BIKE TO WORK DAY – FRIDAY, MAY 17, 2024

Bike to Work Day is  
Friday, May 17th. Mark 
your calendar and see 
how you can get your  
employees pedaling!

See page 4 inside




