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The Qualified Transportation Fringe Benefit started in 
1984 with a tax-free limit of $15. Nearly 40 years later, the 
2023 monthly limit for transit passes and vanpooling 
expenses is $300. 

The Society for Human Resource Management (SHRM) 
estimates that, thanks to the fringe benefit, hundreds 
of thousands of commuters are enjoying a tax-free 
commute at public, private, and nonprofit employers. In 
the Washington, DC region, the use of SmarTrip® cards 
greatly simplifies administration of the benefit  
for employees who use transit. 

Many companies in the region offer SmarTrip cards to 
their employees who use transit or vanpools. Research 
has shown that providing commuters with both “free” 
parking and subsidized transit results in no change in 
behavior compared with offering neither benefit. But 
combined with the ability to take the value of the parking 
space in cash, the program can have a significant impact 
on how employees get to work. 

2023 TRANSPORTATION FRINGE BENEFIT RAISED TO $300 

Metro is beefing up its fare evasion enforcement to 
help bridge a looming budget gap of $185 million. 
The transit system said fare evasion results in 
tens of millions of dollars in unpaid fares. Metro 
counts on that revenue to keep vital transportation 
services running.

Metro conservatively estimates more than  
$40 million in lost revenue in 2022 due to fare 
evasion on Metrorail and Metrobus, or about  
22 percent of the projected deficit for 2023.

The number of fare evasion tickets plummeted 
beginning in 2018 when the District decriminalized fare 
evasion. Maryland and Virginia have kept fare evasion 
a criminal offense but the number of tickets have 
declined in recent years. Fare evaders face a $50 civil 
fine in DC. The fine is $100 in Maryland and Virginia.

Signs in stations warn customers that fare evaders 
will be caught and fined. Metro has programs that 
may help riders who cannot afford the fare. For 
information about fare programs, call 202-637-7000.
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The District of Columbia has a municipal Parking Cashout 
Law (the DC Transportation Benefits Equity Act of 2020), 
requiring employers of 20 employees or more, who 
provide third party rented parking, to offer a cash 
allowance in lieu of a parking space. For employees  
who then commute by transit or vanpooling, the cash is 
tax-free as a Transportation Fringe Benefit.  

Employers can implement the tax-free Transportation 
Fringe Benefit in one of three ways:

• Employer financed: The employer pays directly for the  
 cost of an employee's use of public transportation   
 or parking (up to the designated tax-free maximum),  
 with the value not reported as part of the employee's  
 gross income.

• Employee financed: The employee designates a portion  
 of their salary before taxes (pretax income) to pay for  
 qualified transit, vanpooling, or parking expenses.

• A combination of the previous two options: A portion  
 of the benefit is funded through the employer as a tax- 
 free fringe benefit, with the remainder funded with the  
 employee’s pretax income.

Is Commuter Connections paying your employees to 
commute to work? Thousands of area commuters are 
reaping rewards for their smart commute choices. 

The Commuter Connections incenTrip mobile app pays 
commuters for each trip they take to work by train, bus, 
bicycle, vanpool, or carpool. With incenTrip, travelers can 
find an alternative to driving alone to work, get the best 
departure time and route and avoid traffic delays. 

Flextime Rewards, previously a separate Commuter 
Connections program, has now been rolled into the 
incenTrip app. The app rewards registered commuters 
$8 per trip (up to $16 per day) when they “flex” their 
commute trip to travel outside peak commute hours 
(Monday through Friday, 6:30 to 9:30 a.m., and 4:00 to  
7:00 p.m.) along specific travel corridors, currently:

 • I-495 IL between VA-267 and I-270 Spur
 • I-495 OL between I-95 and MD-193
 • I-66 EB at VA-267
 • DC-295 SB at Benning Road    

Commuters can earn up to $600 per year by using  
the free incenTrip app, whether they share the ride to 
work or flex their travel time outside peak congestion.  
To download the app and start earning, visit  
commuterconnections.org/incentrip-app/. 

Alerts are sent to commuters when particularly heavy 
traffic congestion occurs along their route, during peak 
morning or afternoon periods. Commuters preload their 

travel route into the app and are notified when traffic is 
particularly heavy; they can then choose to delay their 
trip until after peak hours and avoid sitting in traffic. 
Commuters not traveling in the specified Flextime 
Rewards corridors can still sign up to receive alerts on 
traffic conditions along their route to and from work.

To participate, sign up for a free account with Commuter 
Connections at commuterconnections.org, and then apply 
for the free program.

FLEXTIME REWARDS PROGRAM ROLLED INTO INCENTRIP
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RIDE METRO TO DULLES 
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Finally, a rail connection to Dulles International Airport! 
Phase Two of Metro’s $3 billion, 23-mile Silver Line 
project in Northern Virginia along the Dulles Corridor is 
now operating! In addition to the airport, new stations 
have been added in Reston, Herndon, and eastern 
Loudoun County.  

Metro reports that 420,000 people live within five miles of 
the six new stations. The new stations include:

 • Reston Town Center
 • Herndon
 • Innovation Center
 • Washington Dulles International Airport
 • Loudoun Gateway
 • Ashburn

The grand opening of the Silver Line extension was 
celebrated late last year. The project adds 11.4 miles of 
track to the current Metrorail system. The opening also 
marks the completion of the Silver Line project, which 
Metro called “a generational infrastructure investment in 
Northern Virginia.” 

Silver Line trains are expected to arrive every 10 minutes 
during rush hour; every 12 minutes during midday, 
evening, and weekends; and every 15 minutes during 
late-night hours. All cars and stations have Wi-Fi on a 
public network.

• Loudoun County Transit has new and modified bus   
 routes to and from the Ashburn, Loudoun    
 Gateway, Innovation Center, and Reston Town Center  
 Metrorail stations. For more information, visit  
 loudoun.gov/silverlinebusroutes. 

• OmniRide operates Express, Local, and Metro Express  
 bus services in neighborhoods surrounded by the I-95  
 and I-66 corridors with Silver Line connections. For   
 more information, visit omniride.com/service. 

• Metro offers connecting service to Loudoun County   
 Transit and OmniRide bus routes. For more information,  
 visit wmata.com/bus. 

The new Silver Line stations, except Washington Dulles 
International Airport, have bike racks and bike lockers. 
Innovation Center and Herndon stations also have bike 
parking in secure bike rooms. Metro welcomes bikes on 
trains at all times. For full details on how to transport 
bikes on Metro, please visit wmata.com/bike. 

Capital Bikeshare has locations at or near many Metrorail 
stations, including the new Reston Town Center Station. 
For full details on locations and how bikesharing works, 
visit capitalbikeshare.com. 

Along the Silver Line extension, local jurisdictions own all 
the parking facilities. SmarTrip cards can be used to pay 
for parking fees.

The Silver Line extension project also includes a new 
rail maintenance and service yard to service, inspect, 
and clean the trains. Located on 90 acres of Washington 
Dulles International Airport property, the rail yard is the 
largest in the Metro system employing approximately 
450 workers. The buildings at the new rail yard were 
awarded LEED Silver certification in concert with Metro's 
sustainability commitment.

A new Metro service map that includes the Silver Line 
stations is available in stations, trains, and transit centers. 
An interactive map is also available at  
wmata.com/schedules/maps/.

New station names recently approved are also included 
on the map: Downtown Largo, formerly Largo Town 
Center; Hyattsville Crossing, formerly Prince George’s 
Plaza; North Bethesda, formerly White Flint; West Falls 
Church-VT, which used to include UVA; and Tysons, 
formerly Tysons Corner.



BIKE TO WORK DAY 2023 REGISTRATION OPENS SOON

It might be hard to imagine bicycling to work in the winter 
(although many do), but it’s time to start thinking about Bike 
to Work Day (BTWD) 2023, a free event coming in May! 

BTWD occurs during Mental Health Awareness Month 
and celebrates the positive role exercise has on physical 
and mental health. Registration for BTWD 2023 begins in 
March at biketoworkmetrodc.org.

For the 22nd year, thousands of commuters from all over 
the metro area will join colleagues and meet new friends 
to make the trek to work by bike and stop at local pit 
stops along the way. At each of the pit stops, bicyclists 
can get a free commemorative T-shirt (available to the 
first 15,000 registrants who attend). Riders can socialize 
with fellow bicyclists and grab snacks, beverages, and 
giveaways while supplies last. Some pit stops even offer 
free bike tune-ups and great raffle prizes.

The event is co-organized by Commuter Connections and 
the Washington Area Bicyclist Association (WABA). BTWD 
typically features about 100 pit stops all throughout the 
Washington, DC metropolitan region.

A BTWD Employer Challenge is held to encourage 
employees to participate. The top five organizations with 
the greatest number of participating bicyclists are placed 
into a raffle for a random chance to win a luncheon 
compliments of Commuter Connections.

Employers can create a bike-friendly workplace and 
promote BTWD by doing all or a few of the following:

• Appoint a bicycle coordinator:  
 This person might be an existing wellness or   
 transportation coordinator, or an employee who  
 bikes to work. WABA can help the coordinator evaluate  
 your facilities and identify safe routes to your workplace. 

• Provide bicycle parking:  
 Place bike parking in a well-lit, easily accessible area  
 close to the entrance and marked with signage.

• Provide showers and changing facilities:  
 For buildings with 50-100 employees, one shower should  
 be sufficient. In buildings with 101-250 employees, one  
 shower for each gender is a general rule of thumb. There  
 should also be securable gym lockers for each bicycle  
 commuter to store work clothes. You might arrange   
 with a nearby gym that will allow employees to use  
 their facilities. 

• Provide company access to Capital Bikeshare’s fleet:  
 Capital Bikeshare has approximately 5,000 bicycles at  
 more than 600 stations. Become a corporate member  
 and give discounts to your employees.

• Provide a box lunch or a mid-afternoon snack: 
 Offer a reception for BTWD participants on the day  
 of the event.

• Take a photo of your BTWD rider(s):  
 Post it on your social media or your employee   
 newsletter. 

Area transit operators have policies that support 
bicycling to work. Bikes are welcome on Metrorail during 
all hours (but not on crowded railcars). Metrorail also 
has thousands of bicycle lockers and racks available at 
stations. Lift and roll bikes onto racks mounted on the 
front of Metrobuses and those of local bus systems. 
For Maryland and Virginia residents, MARC and VRE 
commuter trains allow bicycles onboard designated 
railcars.
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CARPOOLS WITH 3+ RIDE FREE ON I-66 EXPRESS LANES

Tolling began on the eagerly awaited opening of the 
I-66 Express Lanes Outside the Beltway late last year. 
The new Express Lanes stretch from Gainesville to the 
Beltway to meet with the previously existing I-66 Express 
Lanes Inside the Beltway. While two person carpools 
could initially ride the new Express Lanes for free, they 
now need to add another human (mannequins and giant 
stuffed animals don’t count) to their carpool to ride free. 

A carpool or vanpool must also have an EZPass Flex 
transponder set to “HOV-ON” mode to travel the Express 
Lanes toll-free. EZPass Flex transponders are available at  
e-zpassiag.com/get-e-zpass. Transponders are also 
available by calling (877) 762-7824 or visiting Giant and 
Wegmans grocery stores in Northern Virginia. They’re 
also available at AAA offices, Fairfax Connector stores, 
and DMV Customer Service Centers.

Drivers with fewer than three passengers in their vehicle 
can pay a variable toll to use the lanes, which will rise 
and fall to encourage or discourage more drivers from 
using the lanes.

A cash incentive is available for I-66 Express Lanes 
carpoolers. The Virginia Department of Transportation 
and Commuter Connections are offering a cash incentive 
for current solo drivers who form a three person carpool 
and use the I-66 Express Lanes. ‘Pool Rewards lets  
each rider in the carpool earn $4 per day, up to $366,  
for carpooling to work and logging their trips in the  
‘Pool Rewards system over a 90-day period.

 

There are just three easy steps to join ‘Pool Rewards:

1. Go to the welcome page at  
 tdm.commuterconnections.org/mwcog/  
 and click the green “SIGN UP” button. If you already   
 have an account with Commuter Connections, click the  
 green “LOG IN” button. 

2. After creating your account, select “Join ‘Pool Rewards.”

3. Now you’re ready to register your ‘Pool Rewards   
 carpool!

During registration, select a “Primary Participant,” which 
can be any individual in the carpool. List the name and 
email of each primary participant and a six-digit Carpool 
ID number will be issued. An automated email will be sent 
to the other carpool riders with this number so they can 
receive ‘Pool Rewards.

Need to find carpool riders? Commuter Connections 
has a database of 13,000 commuters in the area who 
want to join a carpool! Potential ride matches can be 
sent an automated email inviting them to join the new 
carpool AND earn while commuting — an enticing 
offer! For more information about ‘Pool Rewards, visit 
commuterconnections.org/pool-rewards/. 

 Photo: I-66 Mobility Partners
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BIKE TO WORK DAY – FRIDAY, MAY 19, 2023

Bike to Work Day is  
Friday, May 19th. Mark 
your calendar and see 
how you can get your 
employees pedaling!

See page 4 inside
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