
In December, the long awaited I-66 Express Lanes opened inside 

the Beltway, giving commuters a faster and more predictable way 

to get to and from work. Touted as the nation’s first peak-period, 

all lanes, dynamically-tolled roadway, the lanes are designed to 

offer better travel choices that can move commuters more  

rapidly and with greater reliability.

During weekday rush hours, single-occupant drivers now have 

the option to use I-66 inside the Beltway by paying a toll, while 

carpools with one or more passengers can use the lanes free.  

Vehicles with no passengers traveling Monday through Friday 

eastbound from 5:30 to 9:30 a.m., and westbound from 3:00  

to 7:00 p.m. will need an E-ZPass transponder and pay a toll.  

Carpoolers will need an E-ZPass Flex transponder, switched to 

HOV-mode to travel free. 

In October of last year the Virginia Department of Transportation  

announced that Express Lanes will also be built along I-66,  

outside the Beltway. Construction will begin during the first half 

of 2018, and the Express Lanes will open in 2022.   

Other enhancements include plans for a new park and ride lot  

off Balls Ford Road, near the Manassas National Battlefield, and 

a bike trail.  

During the construction of the I-66 Express Lanes outside the 

Beltway, Commuter Connections is offering a bonus incentive 

to join or form a new carpool. This is a perfect time for your 

employees who travel along I-66 outside the Beltway to use our 

free Ridematching services to find a carpool partner. The ‘Pool 

Rewards program which currently offers a cash payment (up to 

$130 to eligible commuters) to start or join a new carpool, will be 

offering an additional $100 bonus incentive beginning in March 

2018 for commuters traveling on I-66 outside the Beltway.

To sign up for ‘Pool Rewards and start earning, please have 

your employees visit www.commuterconnections.org. For more 

information about I-66 Express Lanes inside the Beltway, and 

construction plans along I-66 outside the Beltway, visit  

www.transform66.org.  

For those looking for real-time ridesharing, the CarpoolNow app 

gives commuters in the Washington region the ability to carpool 

on-demand, immediately connecting users who are offering a 

ride with those seeking a ride. It also displays routes, estimated 

pickup times, and confirms pick-up and drop-off locations. The 

CarpoolNow app functions like popular for-profit “Ridehailing” 
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The Montgomery County Department of Transportation  

(MCDOT) launched its first Mobile Commuter Store (MCS), selling 

transit fare media and offering a broad variety of transportation 

information to the public. The fully outfitted 38-foot Winnebago 

“store on wheels” replaced the brick and mortar TRiPS Commuter 

Store in Friendship Heights.  

“I’m proud that Montgomery County is the first community in 

Maryland to launch a Mobile Commuter Store that brings  

transportation services directly to commuters, residents and 

tourists,” said Montgomery County Executive Ike Leggett. “The 

MCS will help promote the use of transit and other travel options 

that reduce traffic congestion and are a critical part of our  

balanced and comprehensive network.”

The MCS can bring services directly to customers throughout the 

county at convenient locations such as recreation centers, senior 

centers, libraries, community centers, major office, retail and 

residential complexes, and county fairs and festivals.

The mobile store offers a wide variety of transportation and 

visitor information. Customers can purchase or load value onto 

SmarTrip cards, Ride On bus passes (including Youth Cruiser 

passes), and MARC Commuter Rail tickets. Customers can even 

register and obtain key fobs for Capital Bikeshare. The store also 

provides real time transit information on screens, both inside and 

outside the mobile store. 

MCDOT will continue to operate the TRiPS Commuter Store at the 

Silver Spring Transit Center, and has significantly extended the 

days and hours of operation to seven days a week from 6:00 a.m. 

to 6:00 p.m. Monday through Friday, and 6:00 a.m. to 5:00 p.m. 

Saturday and Sunday. 

A schedule of locations where the Mobile Commuter Store can 

be found at www.montgomerycountymd.gov/dot-dir/commuter/.

services such as Uber and Lyft, except with CarpoolNow, the 

focus is on commuters, and the ride is free for both driver and 

passenger(s) going to and from work.   

Encourage your employees to consider carpooling to work using the 

CarpoolNow Ridesharing mobile app. To start using CarpoolNow, 

simply create a free account at www.commuterconnections.org, 

then download the free CarpoolNow app for Apple, Android,  

or BlackBerry devices. For questions about the CarpoolNow  

Ridesharing app, please visit www.carpoolnow.org or call  

Commuter Connections at 800 745-7433. 
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BIKE TO WORK DAY 2018 – BIGGER AND BETTER!
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Started nationally in 1956 and locally in the Washington  

metropolitan area in 2001, Bike to Work Day has grown into  

an international event with hundreds of thousands of bicyclists 

taking to the streets to participate in a healthy and affordable 

alternative to driving alone.

Bike to Work Day has grown from a small gathering of bicyclists 

in 2001 to over 18,700 participants in 2017, which was the most 

successful Bike to Work Day event in the programs history. For 

2018, we are hoping for even more participation.

Bicycle commuters will attend one of more than 100 “pit stop” 

rallies being organized by local governments, federal agencies, 

bike shops, nonprofits, and employers around the region. The pit 

stops serve as convenient meeting places from which cyclists can 

gather and enjoy the fun.

The first 20,000 participants who register and attend get a free 

T-shirt, refreshments, and a chance to win great prizes — maybe 

even a free bike! Pit stops are all throughout the District,  

Suburban Maryland, and Northern Virginia. Registration for  

this free event begins mid-March. For information please visit 

www.biketoworkmetrodc.org.

Approximately twenty bicycle convoys led by experienced bicycle 

commuters travel throughout the region, along popular routes 

and trails. All are welcome to join a convoy by simply meeting at 

the convoy’s designated start location, or anywhere along their 

posted route. The list of convoys are finalized closer to Bike to 

Work Day, and are available on the event web site. 

The benefits of employee bicycling to your organization are many; 

studies have shown that active transportation such as bicycling, 

can lower health care costs, decrease absenteeism, increase  

employee productivity, and reduce parking and maintenance 

costs. Plus, it can be fun!

Employer Tips for Celebrating Bike to Work Day at  

Your Work Location:

1. Seek upper management buy-in.

 a. Excitement and encouragement about bicycling to work   

  can be more meaningful when support comes from the top.

2. Appoint a person at your company as bicycle coordinator to  

 spearhead Bike to Work Day (BTWD) at your work site.

3. Promote BTWD both within your company and externally.

 a. Include write-ups about bicycling and BTWD in your 

  company newsletter, intranet, emails, memos, and discuss 

  during staff meetings.

 b. Issue a press release to the news media about your 

  company’s participation.

 c. Let elected officials and business leaders know that your 

  company supports bicycling to work.

4. Make participation in BTWD easy for employees.

 a. Inform employees of bicycle amenities that your company 

  may offer, such as bicycle racks, showers, or lockers.

 b. If your worksite doesn’t offer showers, consider  

  partnering with a local gym by offering a special 

  one-day pass to employees on BTWD.

 c. Offer flextime for bicyclists on BTWD.

 d. Make BTWD a casual attire day.

5. Host a BTWD pit stop at your work site.

 a. Host an unofficial pit stop by recognizing your employees 

  with giveaways, raffle prizes and/or lunch.

 b. Recognize employees in other creative ways, such as the 

  employee who bikes the farthest distance on BTWD, or 

  special awards for first time bike commuters.

Continued on page 4
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 c. While it’s too late to become an official BTWD pit stop  

  for the 2018 event, consider becoming one for May 2019.  

  Contact Commuter Connections at ridematching@mwcog.org  

  for more information.

6. Have fun!

 a. BTWD can be a fun and exciting event at your company,  

  and great for morale.

 b. Set up friendly competitions between departments for  

  the highest participation in BTWD.

 c. Challenge other companies in your building or business 

  park to a friendly competition.

For more info about BTWD, please visit  

www.biketoworkmetrodc.org.  

Registration opens mid-March 2018.

COMMUTER CONNECTIONS LAUNCHES FLEXTIME INCENTIVE

To reduce the number of cars traveling on select corridors during 

heavily congested peak hours, Commuter Connections has 

launched a new program known as Flextime Rewards. 

Commuters who work for employers that offer the flexibility 

to come and leave earlier or later to avoid travel on designated 

roadways during major traffic incidents, or higher-than-average 

traffic during peak hours, may apply for the program. Peak hours 

are mornings from 6:30 to 9:30 a.m., and evenings from 4:00 to  

7:00 p.m. Monday through Friday, on the following highway 

locations:  

• I-495 Inner Loop - between VA-267 and I-270 Spur

• I-495 Outer Loop - between I-95 and MD-193

•  I-66 EB at VA-267

•  DC-295 SB at Benning Road

Commuters who sign up for the free program will receive an 

email notification when heavier-than-average traffic conditions 

exist along their routes to or from work. Upon receiving a traffic 

alert notification from Commuter Connections, commuters 

who would otherwise travel one or more of these four eligible 

corridors during the peak times, and elects to delay their trip 

outside of the peak time frames, will be eligible for a monthly 

prize drawing of $100. 

To become prize eligible, participants must record the  

out-of-peak commute, through the Commuter Connections 

website. If multiple notifications are sent and subsequently 

logged within a given month, then multiple prize entries  

will be given.  

For more information, or to register for the Flextime Rewards 

program, please visit www.commuterconnections.org.
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With changes to the Transportation Fringe Benefit included in the 

recently passed 2017 Tax Act, employers who subsidize transit/

vanpools, or parking can no longer take a federal tax deduction.

Transit and parking benefits will continue to be tax exempt to 

employees who can pay for these costs using pre-tax income 

through an employer-sponsored salary deduction program. 

The amount subsidized is exempt from payroll taxes.

Employer reimbursements for bicycle commuting expenses  

are subject to payroll taxes, and income tax withholding.

Please review these changes with your company’s legal and  

tax advisors, and clearly communicate any changes to 

your employees.

For questions about the transportation fringe benefit changes, 

please contact your local Commuter Connections employer  

services specialist listed at:  www.commuterconnections.org/ 

employers/employer-resources. 

There are also changes to Metro’s SmartBenefits program that 

your employees need to be aware of. Metro’s fare system has 

discontinued the ability for customers to carry a negative balance 

on a SmarTrip card for Metrobus and Metrorail. 

Previously, customers could complete certain trips with insufficient 

funds on their SmarTrip card. For example, a customer with $3 on 

their card who takes a Metrorail trip at a cost of $3.25 would be 

permitted to exit the rail system leaving a negative $0.25 balance 

on the card.

While most customers eventually load additional value to the 

SmarTrip card to resolve the negative balance, over the past 17 

years, unresolved negative balances have added up to be worth 

about $25 million dollars.

“In an environment where every dollar counts, we are taking  

a common-sense approach to ensure that Metro is properly  

collecting the value of the transportation it provides in order  

to reduce the demand on Metro customers and the region for  

additional funding,” said Metro’s Chief Financial Officer,  

Dennis Anosike.

Metro is encouraging customers entering the Metrorail system 

to load sufficient funds for their trip prior to entering the system. 

If a SmarTrip card does not have enough value to pay for the trip, 

the faregate will not open and the customer will be directed to an 

exitfare machine to fulfill the balance. On Metrobus, the farebox 

will buzz if a customer’s SmarTrip card has insufficient value to pay 

for the trip. 

To avoid concerns about your employees’ SmarTrip value dropping 

too low, Metro is encouraging all customers to sign up for Auto 

Reload via their SmarTrip account, the “set it and forget it”  

feature that transfers value to your employees’ card automatically 

from their designated bank account, when the value drops below 

$10. Learn more at wmata.com/autoreload.

In November, Metro announced that it would be expanding its 

monthly SelectPass to all pricing levels, giving customers the  

ability to select the right Metrorail pass for their needs and save 

up to 20 percent per month.

With SelectPass, riders pay for 18 days of round-trip travel, 

selecting a price point based on the fare of their typical rush-hour 

trip. Once the pass is loaded, customers can take unlimited  

rush-hour trips valued up to the price point selected. SelectPass 

price points start at $2.00 for riders who primarily travel off-peak 

and increase at $0.25 increments, up to $6.

SelectPass makes traveling on Metro convenient and affordable. 

Riders pay once a month, and the SelectPass is automatically  

loaded onto their registered SmarTrip card on a recurring basis. 

For more information about SelectPass please visit  

www.wmata.com/selectpass.

CHANGES TO COMMUTING BENEFITS
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SAVE THE DATE!

Bike to Work Day is Friday,
May 18th! Mark your
calendar and see how
you can get your company
pedaling! See more inside


