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A recent Commuter Connections survey found that among 
employers who participated in its employer programs, 
55 percent had all of their employees teleworking every 
workday during the pandemic. In all, 97 percent of 
employers had their employees teleworking at least some 
of the time. This compares to the one-third of regional 
employees who teleworked at least some of the time, 
pre-pandemic. (Source: 2019 Commuter Connections  
State of the Commute Survey). 

After the pandemic is over, it is likely that many, if 
not most, of these employees will want to continue to 
telework beyond pre-pandemic levels. The survey found 
that 57 percent of work sites expected to see a long-term 
increase in post-pandemic teleworking.

As part of the recovery plan, employees might be 
interested in changing their work schedules or commute 
mode rather than resume driving alone in traffic five days 
a week. 

Employers offer work/life balance in part through flexible 
work schedules, compressed work weeks and staggered 
work hours. A flexible work schedule allows employees 
to choose a different work schedule to meet personal or 
family needs. A compressed work week, in the case of a 
full-time employee, includes working 80 hours every two 
weeks in fewer than ten workdays. With staggered work 
hours, employees arrive and depart work at different 
times with different shifts. Shifts might be staggered 
anywhere from 15 minutes to several hours. Commuter 
Connections Employer Services representatives can help 
employers establish these schedule changes.

A new commute mode, whether a bus, train, carpool or 
vanpool, can shorten employees’ commutes, especially if 
their route includes a high occupancy vehicle (HOV) lane. 
Walking or biking to work can help employees with an 
exercise routine during their commute. 

Resources can be found on the Commuter Connections 
website that will support employers and their employees 
during the transition back to the workplace. The Commute 
with Confidence clearinghouse offers COVID-19 related 
safety tips and recommendations to commuters on the 
use of alternatives to driving alone. 

“The clearinghouse has helped employers and their 
employees navigate the new commuting landscape by 
providing them with the information they need to plan 
ahead and consider their options during these unusual 
times and as part of the region’s recovery,” said Commuter 
Connections Director Nicholas Ramfos.
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The clearinghouse features a list of links to area public 
transit COVID-19 web pages and information on how 
transportation providers are working to make shared 
commuting as safe as possible. There is information on 
Commuter Connections’ employer-based ridematching 
system for people seeking to ride to work with  
co-workers, and resources on telecommuting and  
flexible work schedules. The page also highlights 
additional commuter resources through Commuter 
Connections, such as Guaranteed Ride Home, and the 
incenTrip and CarpoolNow mobile apps.  

Commuter Connections provides a comprehensive set of 
hands-on employer services that have helped hundreds 
of metropolitan Washington employers and thousands 
of area employees find smart commute solutions. The 
following free services are provided to employers by 
representatives of Commuter Connections through  
your local jurisdiction:

 • On-site transportation assessments

 • Confidential employee commute surveys

 • Mapping of employee residence patterns

 • Telework program development

 • Transit information, including SmartBenefits

 • Bicycle commute program development

 • Work schedule alternatives development

 • Parking management strategies based on an   
  evaluation of the current parking situation

 • Emergency preparedness plan development

 • Guaranteed Ride Home program information  
  and registration

 • Dynamic ridematching for carpools and  
  vanpools, including co-worker matching

 • Commuter incentive programs 

 • On-site promotions and displays

 • Corporate relocation assistance

 • Commuter program coordination with  
  nearby companies

 • Training on commute program management

Now is the time to take another look at your company’s 
employee commute benefits program and make any 
necessary adjustments to accommodate employees 
coming back into the office over the summer or into 
the fall. Employee commute benefit programs provide 
improved employee morale and productivity, reduced 
absenteeism and late arrivals, and better recruitment 
and retention. A commute program can also improve 
traffic flow to the worksite, and reduce parking and office 
space overhead. You may even get recognized as a good 
corporate citizen through the Commuter Connections 
annual Employer Recognition Awards program. 

Employees can reduce their commute time and expenses, 
reduce wear and tear on their vehicles, achieve a better 
work/life balance and reduce stress as they navigate 
back to their office spaces, whether it’s one or two days a 
week or five days a week. 

Area transit agencies are ready to serve commuters 
who choose public transportation. All transit agencies 
frequently sanitize vehicles, require riders to wear masks 
and, whenever possible, practice social distancing. Some 
transit agencies continue to operate reduced schedules, 
but several have returned to pre-pandemic service levels. 

"As they return, we want our customers to know that 
facial coverings are required everywhere on the system, 
and the more frequent trains and buses we are adding 
will help you ride socially distant," said General Manager 
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As the region recovers from the pandemic, transitioning 
back to the workplace will bring significant changes to 
your employees’ work from home routines. While some 
employees may be looking forward to getting back to 
their former routines, most aren’t looking forward to the 
commuting aspect, especially if they decide to drive alone 
on the region’s congested highways and major streets. 
As your worksite re-opens it will be vital to restart your 
company’s transit benefits program or employees who 
previously used transit to get to work will feel more 
pressure to drive.

Most private sector employees have “rollover” benefits 
that have accumulated while working from home. 
Although many put their benefits on hold, none of them 
could do it before the April 2020 benefits were issued. 
These employees will see separate transit and parking 
line items on their SmarTrip® account’s Card Summary 
page for their prior month benefits. They should watch 
their card balance to decide when the time is right to 
change their benefit status back to enrolled.

SmartBenefits are the key to unlocking your employees’ 
former transit and vanpool ways. According to Commuter 
Connections research from the 2019 State of the 
Commute Survey, the most commonly used benefit 
or service provided by employers in this region was 
transit or vanpool subsidies and was used by 60% of the 
respondents. It’s not uncommon for commuters who 
use transit to arrive on time, more relaxed and ready to 
work than their drive alone co-workers. When employees 
are making a change in their routine (starting a new job, 
moving to a new place, adjusting back to normal life after 
the pandemic) it is a great time to reacquaint or introduce 
them to commuting by transit. SmartBenefits is a benefit 
that has tax advantages for both the employer and 
employee. Participating employees can save over  
$1,600 on their taxes annually. Employers also save on 
their bottom line through reduced payroll taxes. Visit  
www.wmata.com/business/smartbenefits/For-Employers.cfm 
for calculation details.

SmartBenefits, a program of WMATA, has no fees or 
service charges if payment is made by bank ACH. One 
hundred percent of an employer’s direct payment and/
or employee pre-tax payroll deduction goes right to the 
employee’s SmarTrip® card for fare payment on Metro or 
it can be allocated to MARC, VRE, MTA Commuter Bus and 
MetroAccess, as well as on many vanpools. It can also 
be used for Metrorail parking. Contactless fare payments 
can be made on a smartphone or smartwatch. 

SmartBenefits are easy to administer, especially 
with the free help available from your jurisdiction’s 
local Commuter Connections Employer Services 
representative. See the list of employer representatives 
on the back page of this newsletter or visit 
commuterconnections.org and click on ‘Employers’.

RE-STARTING YOUR SMARTBENEFITS PROGRAM

and CEO Paul J. Wiedefeld, according to the WMATA 
website.

In Arlington, Arlington Transit (ART) is operating regular 
service for the majority of bus routes. One bus is 
operating on a modified weekday schedule and four of its 
routes are not operating. Fare collection and front door 
boarding resumed in January.

In Maryland, Maryland Department of Transportation’s 
MTA has reduced service on MARC trains and commuter 
buses are continuing to operate core local bus service on 
a normal schedule. 

Links and pandemic-related service information are 
available at the Commute with Confidence clearinghouse.
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A new regional bike map covers significant bike routes and 
facilities within the District of Columbia; Calvert, Charles, 
Frederick, Montgomery and Prince George’s counties in 
Maryland; and the City of Alexandria, Arlington, Fairfax, 
Loudoun and Prince William counties in Virginia. 

The regional bicycle map will be available for free order 
and download on the Commuter Connections website at 
www.commuterconnections.org by clicking on Employers, 
Request Services, then Order Brochures. The bike map 
will be updated and reprinted periodically, and will add 
trails and bike infrastructure introduced within the region. 

Bicyclists can also take advantage of Commuter 
Connections’ free Bicycle Route Finder. 

The Bicycle Route Finder enables cyclists to plan their 
bicycle commute or recreational rides using an expanded 
database with more than 2,150 miles of trails, on-street 
lanes, paths and facilities; 37,371 path segments and 
35,485 path junctions. The database also allows users to 
check availability of bikes and bays at Capital Bikeshare 
locations.

The Bicycle Route Finder is available to account members 
on the Commuter Connections’ website. Membership is 
free and comes with a wide range of commuter options. 
Individuals interested in accessing the Bicycle Route 
Finder can sign up at: www.commuterconnections.org.

To use the system, members can click on a starting and 
ending point to choose their route from an interactive map 
of bike trails, lanes and paths spanning from Frederick 
County in the north to Prince William County in the south, 

and from Loudoun County in the west to Prince George’s 
County in the east. Routes can be customized by distance 
and travel time, and trip locations can be added by 
dragging and dropping points on the route. Additionally, 
the system can generate a custom map plus printable, 
turn by turn directions with travel time and distance.

“The Bicycle Route Finder takes the uncertainty out of 
cycling,” said Commuter Connections Director Nicholas 
Ramfos. “By providing easy access to information about 
routes and bike availability, we are helping commuters 
develop the confidence they need to integrate bicycling 
into their commutes and other routines.”

Commuter Connections’ Employer Guide for  
Bicycling to Work in the Washington Metropolitan  
Region leads employers through how to support  
biking to work. The Guide is available at  
www.commuterconnections.org. A comprehensive  
Guide is also available for employees.



5

METRO IMPROVES BUS, RAIL COMMUTES

Commuters returning to regional area transit will enjoy 
improvements that will make riding Metrobus and 
Metrorail easier and more comfortable. 

• Bus less than 25% occupied
• Rail car less than 20% occupied

Few seats available
• Bus 25-49% occupied
• Rail car 20%-32% occupied

Full
• Bus is occupied 50% or greater
• Rail car is occupied 33% or greater

While social distancing may not be possible on every 
train and bus, the categories are based on public health 
recommendations for social distancing and will be 
adjusted accordingly. 

With wireless service in all underground stations and 
free Wi-Fi at all 91 stations, Metrorail riders are now able 
to take advantage of wireless tunnel connectivity, which 
means fewer dropped calls and faster streaming. 

According to WMATA, as of late January, Metrorail riders 
have been enjoying “one of the most connected wireless 
experiences of any rail system in the U.S.” with coverage 
available in all tunnels. After 10 years of work, Metro's 
100-mile tunnel network is now connected to the major
wireless carriers' networks (AT&T, T-Mobile and Verizon).

The latest coverage additions will add to safety and 
security by improving mobile communication for 
customers, Metro employees and first responders in 
the event of an emergency. “Bringing this project to 
the finish line gives riders added security and all the 
conveniences of wireless connectivity. Customers can 
text, talk and explore the internet and apps, including 
Metro’s mobile payment options to load value and 
manage their SmarTrip account while traveling on 
Metro,” said Wiedefeld. “A robust wireless network will 
enable new technologies to improve real-time customer 
communications and operate more efficiently.”

Besides providing entertainment, wireless connectivity 
on Metrorail cars will also benefit commuters who like to 
get work done during their commute. In the latest State 
of the Commute Survey (2019), 2 in 10 commuters said 
they use their time productively when using an alternative 
travel mode. Twenty-seven percent of train riders said 
they use their travel time productively. More than half of 
commuters who used alternative modes reported that 
they performed work-related tasks during their commute. 

Photo Credit: WMATA

Metrobus has added real time information on how full 
a bus or Metrorail line is on their bus-tracking website, 
buseta.wmata.com and through major apps such as 
Google Maps and transit apps for rail. Technology 
aboard every bus sense when customers enter and exit. 
Metrorail crowding predictions are provided based on 
recent crowding data. 

“Metro is doing our part to help Metro customers feel safe 
when traveling, and we’re proud to release this new tool 
to help customers make more informed travel decisions,” 
said Metro General Manager/CEO Paul J. Wiedefeld. 
“Social distancing is a top concern as we all navigate 
this public health crisis, and we hope customers find this 
information valuable when deciding when to ride.”   

Customers will see a bus or train’s capacity in one of 
the following categories: 

Many seats available
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EMPLOYER SERVICES REPRESENTATIVES

SmartBenefits
Washington Metropolitan Area Transit 
Authority (Metro) 
202-962-2771

DISTRICT OF COLUMBIA
goDCgo 
202-299-2186

MARYLAND
Calvert and Charles Counties 
Tri-County Council for Southern 
Maryland 
301-870-2520 ext. 819

Frederick County 
TransIT Services of Frederick County 
301-600-3543

Montgomery County – Bethesda 
Bethesda Transportation Solutions 
301-656-0868 ext. 126

Montgomery County – North Bethesda 
North Bethesda Transportation Center 
301-770-8108

Montgomery County – Other 
Montgomery County Commuter 
Services 
240-777-8380

Prince George’s County 
Prince George’s County Department  
of Public Works & Transportation 
301-883-3387

VIRGINIA
Alexandria 
City of Alexandria - GO Alex 
703-746-4401

Arlington County 
Arlington Transportation Partners 
703-247-2417

Fairfax County – Dulles Area 
Dulles Area Transportation Association 
703-817-1307

Fairfax County – Tysons 
Tysons Partnership 
703-659-6647

Fairfax County - Other 
Fairfax County Department  
of Transportation 
703-877-5600 

Loudoun County 
Loudoun County Commuter  
Services 
703-737-8044

Prince William County 
Potomac and Rappahannock 
Transportation Commission 
703-580-6130


