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While 2020 was a year most said good riddance to, transit 
agencies can reflect back on several diamonds in the rough. 
Last fall brought state-of-the-art and groundbreaking bus 
innovations to the Washington, DC metropolitan region to help 
get your employees to and from work. 

The appeal of developing bus solutions to relieve the region’s 
congested roadways are many; beyond environmental gains, 
topping the reasons are lower costs and quicker deployment to 
get bus systems up and running. 

Flash is a new bus rapid transit (BRT) network which serves 
the East side of Montgomery County, traveling along Colesville 
Road/Columbia Pike (US 29) and Lockwood Drive, between the 
downtown Silver Spring Transit Center, Four Corners, White 
Oak, Fairland, and Burtonsville.  

Unique station designs come with weather protection, pre-
payment stations, and real-time transit information. The new 
articulated (bendy) style 80 passenger buses are extra-long 
and spacious. Buses are equipped with features such as free 
Wi-Fi and USB charging ports. 

Flash buses are the first within the region where bicycles can 
be taken onboard, unlike conventional buses which have bike 
racks mounted to the front. Wheelchairs and strollers are also 
welcome to roll on board.

“The October launch of Flash significantly improved 
transportation options for Montgomery County residents. 
We’ve been encouraged by the community’s enthusiastic 
reception and the growing ridership on our new service. Our 
success on US 29 informs and inspires our ongoing work  
to implement our countywide bus rapid transit plan,” said 
Chris Conklin, Director, Montgomery County Department  
of Transportation.

Flash is not the first BRT in the region, but it is the first 
in Maryland. Metroway was introduced in 2014 as part 
of the Metrobus system and has gained wide popularity 
for speedily transporting riders along Route 1 between 

Arlington and Alexandria from Pentagon City to the 
Braddock Road Metrorail station, via Potomac Yard. 

The Flash system has bus-only shoulders in the northern part 
of the US 29 corridor, north of its Tech Rd. Station, allowing 
the buses to travel at more predictable rates of speed, making 
them more reliable, especially during rush hours. In addition, 
Flash buses use transit signal priority to extend green 
lights and shorten red lights to advance through some 15 
intersections more efficiently.

With several features similar to Metrorail’s efficiency, BRT 
platforms are essentially level with bus entryways to make 
boarding and deboarding faster. Additionally, all doors open 
when the bus arrives, allowing riders to enter or exit from any 
of the three doors instead of waiting in line for just one.

Flash’s Blue route operates weekdays only during rush hours, 
(5:30 to 8:00 am) and (3:30 to 7:00 pm), and travels between 
the Silver Spring Transit Center and Burtonsville. Buses arrive 
at least every 15 minutes, and where Blue and Orange routes 
overlap, service is every 7 to 8 minutes.

Flash's Orange route operates seven days a week, all day 
(5:30 am to 11:55 pm) and travels between the Silver Spring 
Transit Center and Briggs Chaney. Buses arrive at least every 
15 minutes, and on weekdays where Orange and Blue routes 
overlap, every 7 to 8 minutes during rush hours.
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Two additional routes are under development. When 
complete, the network will include service along Route 355 
from Bethesda to Clarksburg, and along Veirs Mill Road 
from Wheaton to Rockville. For more about Flash, visit www.
montgomerycountymd.gov/dot-transit/flash.

Arguably the most cutting-edge new transportation offered in 
the region is Fairfax County’s driverless electric shuttle “Relay”. 
The battery-operated vehicle is running as part of a pilot and is 
open to the public to ride for free. 

Located in the Mosaic District of the county, Relay is carrying 
up to three passengers at a time, to and from the Dunn-
Loring Metrorail station. 

The shuttle, which serves as a first-mile/last-mile multimodal 
travel solution, operates Monday to Thursday, 10:00 am to 2:00 
pm, about every 15 to 20 minutes. 

“If there is technology that is going to improve the quality of life 
of our residents – through cleaner air, more efficient transit, 
and a stronger economy – we want to be on the forefront of 
that. In Fairfax County, we are always improving and exploring 
new opportunities for innovation,” said Jeffrey C. McKay, Chair 
of the Fairfax County Board of Supervisors.

The travel speed is capped at 10 mph and although there is 
no driver, a “safety steward” rides in the vehicle at all times 
to monitor operations and is always poised to override the 
system if ever necessary. 

The electric shuttle follows a predefined programmed route 
and uses a combination of GPS and Lidars to determine its 
location. Lidar which stands for Light Detection and Ranging, 
is a method for measuring variable distances by illuminating a 
target with pulsed laser light and measuring the reflection with 
a sensor to make digital 3-D representations of its path.

Relay is loaded with detection devices to navigate around 
unexpected obstacles. When an unanticipated object comes 
into its path, such as a bicyclist or pedestrian, the vehicle 
responds by slowing down or coming to a complete stop. 

The project is a public-private partnership, a trend which is 
becoming more prevalent as governments are seeking to 
find collaborative ways to enhance transportation with less 
capital expense. The partnership is composed of Fairfax 
County, Dominion Energy, EDENS (Mosaic developer), Virginia 
Department of Rail and Public Transportation, Virginia 
Department of Transportation, Virginia Tech Transportation 
Institute, and George Mason University. 

For more information about Relay, visit www.fairfaxcounty.gov/
transportation/autonomous-shuttle-pilot.

Rounding out new bus technology introduced to the region in 
2020, Alexandria’s DASH placed six all-electric powered buses 
into service last fall. DASH’s system is also comprised of a 
mix of recently purchased cleaner diesel technology buses, in 
addition to a number of hybrid buses. 

Northern Virginia’s first ever zero-emissions vehicles replaced 
older, louder, and dirtier diesel buses with those that not only 
reduce air pollution but noise pollution as well. Ironically, with 
quieter buses in its fleet, DASH is boasting louder about its 
environmentally friendly transportation alternatives.

”The technology behind these zero-emissions, battery-electric 
buses will allow us to continue providing the reliable and safe 
essential transit service that our community depends on with 
the added benefit of making Alexandria a cleaner, greener and 
more sustainable place for everyone,” said Josh Baker, DASH 
CEO and General Manager.

The new electric buses along with their rapid-charging 
stations help the City of Alexandria get closer to realizing its 
sustainability goals as outlined in its Environmental Action 
Plan. The Charter defines Alexandria’s commitment to 
ecological, economic, and social sustainability through 2040. 
DASH has an ongoing commitment striving for an all zero 
emissions fleet by 2035.

The buses have an estimated range of more than 175 miles 
between charges and DASH plans to add eight more electric 
buses in 2021. The Alexandria Transit Company operates the 
DASH bus system and the King Street Trolley service. For 
more information about DASH, visit www.dashbus.com 

New transit services in the region are often a life line to 
burgeoning economic and business development and provide 
easier access to local businesses, retail, and employment 
centers. Additionally, more reliable transit options provide 
better employee arrival times. 
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L to R: Gerald E. Connolly, Congressman, U.S. House of Representatives; 
Jeffrey C. McKay, Chairman, Fairfax County Board of Supervisors.
Photo courtesy of Fairfax County Department of Transportation.
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Spring will be knocking on our front door, which means it 
will soon be Bike to Work Day in the Washington, DC region. 
This year's celebration of the popular bicycling event’s 20th 
Anniversary will fall on Friday, May 21, 2021. Thousands will bike 
to work on two wheels as others have done in the D.C. area for 
the past two decades. From a small but proud group of bicycle 
enthusiast in 2001, to an event which attracted nearly 18,000 
registrants in 2019, Bike to Work Day serves as the region’s 
unofficial springboard to travel freedom behind handlebars.

“After a COVID-19 forced sabbatical last year, we’re so excited 
to bring back the Bike to Work Day tradition in the region,” said 
Nicholas Ramfos, Director of Commuter Connections, which co-
organizes the event along with the Washington Area Bicyclist 
Association. “And this year we’ll be marking our twentieth year, 
which we hope to make well worth the wait,” added Ramfos.

On Bike to Work Day, cyclists will start the morning at one 
of over 100 “pit stop ” s  organized by an array of non-profits,
 and private and public-sector entities around the region.
 The pit stops are rallying points where the first 15,000 
registered cyclists can get a free T-shirt, plus refreshments 
and promotional items while supplies last, and a chance to 
win a bicycle through a free raffle. 

Bike to Work Day pit stop locations are in the District of 
Columbia, and the following jurisdictions around the region: 
Arlington County, City of Alexandria, City of Falls Church, 
Fairfax County, Loudoun County, and Prince William County 
in Virginia; Charles County, Frederick County, Montgomery 
County, and Prince George’s County in Maryland. See the full 
list at www.biketoworkmetrodc.org.

COVID-19 rules have been established by event organizers 
and posted at www.biketoworkmetrodc.org for the benefit 
of maintaining public health safety for the Bike to Work Day 
2021 Event. All pit stops will strictly adhere to and enforce 
these policies among all volunteers and participants. All 
other local, state, and national directives also apply.

Bike to Work Day (BTWD) is a great opportunity for 
employers to launch or jump-start a bicycle commuting 
program at their site. Below are tips to promote and enjoy 
BTWD within your organization:

1. Get upper-management’s endorsement. Excitement 
about bicycling to work can be even more meaningful 
and effective coming from the top.

2. Assign a BTWD point-person at your company who 
can spearhead efforts to encourage bicycling to work 
on BTWD.

3. Promote BTWD within your company. Include articles 
about biking and BTWD in your company newsletter. 
Encourage participation through your social media 
group, emails, and staff meetings. Develop a flier that 
describes specific incentives, challenges, and activities 
at your work site.

4. Make participation easy by including a link to BTWD’s free 
registration from your intranet site. Get management 
approval for flexible work hours, offer bicycle parking, 
and make BTWD a casual dress code day. If you don’t 
have showers and lockers onsite, consider making 
arrangements to partner with a local gym for the day.

5. Host an unofficial BTWD pit stop at your work site by 
offering snacks, prize drawings, etc.

6. Issue a press release about your company’s participation. 
Let it be known that your organization supports bicycling 
and is in favor of better bicycling infrastructure.

7. Have fun! BTWD is a fun and exciting event for your 
employees and it’s great for morale! Challenge  
nearby companies to a friendly competition of  
employee participation.

Continued on page 4
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Mayor Bowser and the Council of the District of Columbia 
recently approved a bill that seeks to improve the safety 
of electric scooter and e-bike use in the District. Known as 
the “Shared Fleet Devices Amendment Act of 2020,” the 
bill is expected to create policies that will establish new 
rules and restrictions on the companies that operate these 
shared devices.

Notable policies include the requirement for companies 
to obtain a permit to operate an electric mobility fleet, 
including maintenance standards/upkeep and a 24-hour 

hotline for the public to report complaints regarding the 
fleets. Devices will be required to leave at least three 
feet of unobstructed walkway when parked and must be 
locked to racks or other objects. E-bike speeds will be 
limited to 20 mph; electric scooters are already limited to 
10 mph and would not be expected to change.

These policy changes are aimed at improving the 
safety of both equipment users and the general public 
traveling within the right-of-way. Capping speeds on the 

Continued on page 6
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Commuter Connections is issuing a new bike map for the 
region, just in time for the Bike to Work Day event. For 
those who prefer online mapping to guide them, Commuter 
Connections also has a Bicycle Route Finder tool at www.
commuterconnections.org to locate the best bicycling route to 
work. Thousands of cyclists have used the Finder since its 
introduction in 2018. The Finder is a free web-based service 
that makes getting around the region by bicycle easier, using 
the safest routes. It features more than 2,150 miles of trails,
on-street lanes, paths, and facilities. Users can even check  
Capital Bikeshare locations and the availability of bikes at each.

To use the Bike Router, employees can login to their Commuter 
Connections account. If no current account exists, one can 
be set up for free at https://tdm.commuterconnections.org/
mwcog. Look for registration to open for Bike to Work Day 
2021 in early March. For more information, please visit www.
biketoworkmetrodc.org or call 800-745-7433.

Benefits of Employees Biking to Work

Reduce Health Care Costs 
According to The Institute for Health and Productivity Studies, 
Johns Hopkins Bloomberg School of Public Health, increasing 
employees’ physical activity can create a healthier workforce, 
increase productivity, and decrease the risk of developing 
costly and debilitating chronic diseases. Employees who are 
physically active have lower healthcare costs, and are more 
productive at work. 

Decrease Absenteeism & Turnover 
A study by the National Center for Health Statistics found 
that physical activity is one of the few factors that have a 
statistically significant effect on absenteeism. Physically fit 
employees are absent an average of two fewer days per year.

Increase Productivity 
Bicyclists and walkers arrive at work with less stress than 
those who commute by automobile. The Berkeley Wellness 
Letter reports that chronic exposure to traffic congestion 
produces an increase in baseline blood pressure, lowering 
of frustration tolerance, increases in negative mood, 
and aggressive driving habits. In contrast, bicyclists and 
walkers often report feeling relaxed and more alert after 
arriving at work.

Reduce Parking Costs 
Between 6 and 20 bicycles can be parked in the space that 
a motor vehicle requires. It is not unusual for employers to 
spend over $60 per employee per month for a conventional 
parking spot. At approximately $800 per year, per employee, 
considerable savings can be achieved when employees use 
alternative means of getting to work.

No further pit stops or regional sponsors are being accepted for 
Bike to Work Day 2021. To learn more about hosting an official 
pit stop or becoming a sponsor for Bike to Work Day 2022, 
please contact Commuter Connections at ridematching@mwcog.
org. Please note that in-kind donations will be accepted by local 
pit stops through April 2021 by contacting the designated pit 
stop manager, found at www.biketoworkmetrodc.org.
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An ongoing effort by the Washington Metropolitan Area 
Transit Authority (WMATA) to improve deteriorating outdoor 
Metrorail platforms will cause several stations to temporarily 
close for reconstruction in 2021. According to a WMATA press 
release, six Metrorail stations are anticipated to close for a 
portion of 2021. 

Arlington Cemetery and Addison Road stations will be closed 
for approximately three months from February, through May 
2021. Silver Line trains will pass through the Addison Road 
construction site, using a single track and without stopping. 
As a result of the Arlington Cemetery station closure, there 
will be no Blue Line rail service. The Yellow Line will serve all 
Metrorail stations south of Arlington Cemetery, including Van 
Dorn Street and Franconia-Springfield.

During summer 2021, four Green Line Metrorail stations 
in Maryland will be closed for platform replacement and 
station renovations. Th se stations include West Hyattsville, 
Prince George’s Plaza, College Park – University of 
Maryland, and Greenbelt.

WMATA is working closely with local jurisdictions and 
transportation agencies to identify transportation solutions 

for riders displaced by the construction work. Free shuttle 
buses will be utilized to assist the mitigation efforts.

Commuter Connections will monitor the construction process 
and update its Metrorail Station Platform Improvement 
Project webpage with a complete listing of transportation 
alternatives as WMATA and local jurisdictions provide further 
announcements. Commuter Connections’ free ridematching 
services and real-time ridesharing app, CarpoolNow, are 
available to commuters seeking transportation solutions 
during the service disruptions. For more information, visit 
www.commuterconnections.org/metro-station-shutdown.

The Prince George’s County Department of Public Works and 
Transportation (DPW&T) launched a demonstration project to 
provide an app-based on-demand curb to curb service.

“The COVID-19 pandemic has greatly impacted the Prince 
George’s County community. However, this did not stop 
DPW&T from implementing innovative service options for 
residents and essential workers,” said Anthony Foster, Chief 
of Transit Planning.

The PGC Link is classified as Microtransit and has no fixed 
stops or schedules and comes directly to you when a ride 
is booked Monday through Saturday, during service hours. 

Passengers will be picked up or dropped off inside a defined 
zone, an approximate 17-square mile service area. Wait times 
are based on vehicle availability.

The service works similar to Uber or Lyft and is driven 
through TransLoc, a Ford Mobility company. After requesting 
a ride using the TransLoc app, customers will be given an 
estimated pickup time and can track their vehicle using their 
mobile device as it travels toward the pickup point. 

“PGC Link, a new on-demand, door to door transit option 
is operating in the greater Fort Washington area, safely 
connecting residents to important services and amenities in 
southern Prince George’s County,” Foster added.

Fare is $2 and payable only by credit card, either through 
the app or the driver. Popular destinations within the PGC 
Link zone include Fort Washington Hospital, Harmony Hall, 
Livingston Square, MGM Casino, National Harbor, Old Forte 
Village Shopping Center, and Tanger Outlets. 

For more information to share with your employees about 
PGC Link, including how to download and use the app, visit 
www.princegeorgescountymd.gov/3391/microtransit.

SPRING/SUMMER 2021 METRO PLATFORM RECONSTRUCTION

ON-DEMAND PGC LINK SERVICE 

Photo courtesy of WMATA
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NEW POLICIES FOR ELECTRIC SCOOTERS/E-BIKES IN D.C. EXPECTED

devices and requiring them to be parked outside the flow of 
sidewalk traffic will allow wheelchairs and those with sight 
impediments the ability to safely navigate around the devices. 
The new polices are expected to go into effect October 2021.

Other jurisdictions in the National Capital Region have also 
considered adding regulations to electric scooter and/
or e-bike operators. Montgomery County is considering 
expanding regulations related to electric scooters and e-bikes; 
the City of Alexandria has also recently passed legislation. 
It is generally recognized that dockless mobility options 
are effective, affordable, and popular forms of mobility for 
short trips and can be used as a “First/Last Mile Connector.” 
Jurisdictions appear to recognize the need to accommodate 
riders and are gearing up efforts toward improving safety and 
equity for device usage.

WAMU and DCist originally published versions of this 
article in October 2020.
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