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Nine miles of new I-66 Express Lanes Outside the Beltway 
opened in September 2022 that will help commuters save 
time and money. An additional 13 miles are expected to 
open this year. The two Express Lanes in each direction 
allow travelers to pay a toll to avoid traffic congestion in 
the general-purpose lanes from Gainesville to Route 28 
in Centreville and feature multiple new ramps providing 
direct access to and from the Express Lanes.

The Virginia Department of Transportation (VDOT); along 
with their private partner, I-66 EMP; and the design-build 
contractor, FAM Construction, opened the first nine miles 
of the I-66 Express Lanes ahead of schedule. 

“We are pleased to join our I-66 Express Lanes project 
partners in opening the first segment of one of Virginia’s 
largest megaprojects ahead of schedule,” said VDOT 
Commissioner Stephen Brich. “By opening the western 
segment of the new I-66 Express Lanes early, we were 
able to start delivering congestion relief to travelers 
sooner than originally planned.”

Drivers can access the western end of the I-66 Express 
Lanes through a variety of entrance and exit points. 
Drivers traveling eastbound on I-66 will be able to merge 
onto the Express Lanes from the general-purpose lanes 
prior to Route 29 in Gainesville and by using a slip ramp, 
a short road that is used to get on or off a major road or 
highway, prior to Route 234 Business. Drivers traveling 
westbound on I-66 will be able to access the Express 
Lanes from the general-purpose lanes prior to Route 28.

Drivers will also have direct access from new dedicated 
ramps at Route 234/Sudley Road, Route 28, and Braddock 
and Walney Roads, as well as convenient access from 
two new commuter parking lots at University Boulevard 
in Gainesville and Century Park Drive in Manassas, which 
were built as part of the overall “Transform 66 Outside the 
Beltway” project.

“We are excited to open this first section of the I-66 
Express Lanes Outside the Beltway, so that we can begin 
providing improved and more reliable travel for I-66 
drivers,” said Chief Executive Officer for I-66 Express 
Mobility Partners Javier Gutierrez. “This is an important 

step in opening the new 66 Express Lanes, allowing 
customers to begin to experience the benefits that the new 
managed lanes and project enhancements will provide, 
and helping to ensure a great customer experience when 
the full corridor opens at the end of the year.”

When completed, the I-66 Express Lanes will have a total 
of 23 entrances and 20 exits along the 22.5-mile I-66 
corridor from I-495 to Route 29 in Gainesville.

Eligible high occupancy vehicles (HOVs) with an E-ZPass 
Flex set to “carpool/HOV mode” can travel the I-66 
Express Lanes toll free. Motorists who drive alone will 
need to pay a toll to use the Express Lanes, using either 
E-ZPass or by paying online at Ride66Express.com. After 
the initial opening phase, carpool/vanpool drivers must 
have at least two passengers, for a total of three vehicle 
occupants to qualify for free use of the new Express 
Lanes. Buses may also use the Express Lanes toll free. 

While the western section of the I-66 Express Lanes will 
be open, construction will continue throughout the project 
corridor. Activities will include major paving operations 
and shifting lanes into final alignments as well as work on 
interchanges, bridges, and ramps. 

The Transform I-66 Express Lanes Outside the Beltway 
project provides 22.5 miles of new Express Lanes 
including two lanes in each direction alongside three 
regular lanes, with dedicated Express Lane access ramps, 
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and median space reserved for future transit. In addition, 
the project will provide approximately 4,000 park and ride 
spaces, new and expanded commuter bus service on the 
Fairfax County Connector and Potomac & Rappahannock 
Transportation Commission OmniRide buses, safety and 
operational improvements at key interchanges, auxiliary 

lanes between interchanges, and bicycle and pedestrian 
paths and connections.

The I-66 Outside the Beltway project will deliver about 
$3.7 billion worth of transportation improvements 
benefitting Northern Virginia’s I-66 corridor.

1. Entering the Lanes

Highway signs with the current toll pricing are posted  
well in advance of every I-66 Express Lanes entrance.  
Toll rates are higher for larger vehicles. Dedicated 
entrance ramps guide motorists into the lanes. 

Once on the Express Lanes, drivers will see a new 
pricing sign for each segment. Drivers can continue on 
the Express Lanes and pay the segment price or exit 
the Express Lanes. Drivers will only be charged for the 
segments traveled. 

2. Exiting the Lanes

Dedicated ramps will guide drivers back into the 
general-purpose lanes and frontage roads. Ample time 
is provided for drivers to prepare for the exit.

3.  Dynamic Pricing

Toll prices will change periodically during the day to 
move traffic through the corridor at a reliable speed. 
Tolls will rise as traffic volume increases and fall as 
traffic decreases. A single trip may include more than 
one toll segment.

4. Paying the Toll

An E-ZPass can be used to pay the toll or motorists can 
pay on the Virginia E-ZPass website. An E-ZPass Flex 
is available with a feature that allows drivers to switch 
to high occupancy vehicle (HOV) mode when they have 
two or more passengers (including the driver) during 
the introductory period or three or more occupants 
in the vehicle thereafter. Using E-ZPass Flex allows 
commuters who share the ride to use the Express 
Lanes at no charge. 

E-ZPass and E-ZPass Flex are sold at nine customer 
service centers throughout Virginia or online. A  
credit card is required. An opening toll balance of  
$20 is required but the transponder is free. Visit 
ezpassva.com to purchase or for more information. 

5.  ‘Pool Rewards

Commuters can carpool on the I-66 Express Lanes 
inside the beltway and travel toll-free and receive $130 
with Commuter Connections’ ‘Pool Rewards. Carpools 
using the I-66 HOV Lanes outside the beltway, qualify 
for a bonus of $236 for each commuter, for a total of 
$366. Encourage your employees using I-66 to sign up 
for a free account, visit commuterconnections.org and 
select ‘Pool Rewards. 
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Calling all Employee Transportation Coordinators (ETCs)! 
Commuter Connections is seeking nominations for the 
2023 Employer Recognition Awards! Self-nominations are 
welcome. The awards are given to employers who offer 
outstanding commuter benefits, amenities, and tools to 
facilitate the use of alternative commuting methods such 
as teleworking, ridesharing, transit, bicycling, and walking. 

Qualified applicants within the Washington, DC 
metropolitan region are evaluated by a selection 
committee of industry experts and professionals from 
throughout the region and moderated by a third party. 
Winners are chosen in part for their ability to track 
performance metrics for their commute programs such 
as a decrease in vehicle trips and miles traveled. 

 
 

Incentives and commuter benefits can come in many 
forms such as transit and vanpool subsidies, pre-tax 
transit and vanpool passes, and preferred or discounted 
parking for carpools and vanpools. Other incentives 
might include offering flexible work hour schedules or 
the provision of facilities and equipment such as showers 
and lockers for those who bike or walk to work, on-site 
amenities, free shuttle service, or laptops and support  
for teleworkers.

Marketing your commuter program to employees is 
essential. Employers who educate their employees on 
commute options often have high participation rates. 
With knowledge of the available choices, employees are 
empowered to make well-informed decisions about better 
and smarter ways to get to work.

During the pandemic, teleworking soared as offices 
closed. As the pandemic subsides, many employers are 
finding that they can continue to offer employees better 
work-life balance while still maintaining productivity by 
allowing hybrid or full-time remote working. 

Commuter Connections will host a formal awards 
ceremony in June 2023 to honor the winners. 

For more information and past employer award winners, 
please visit commuterconnections.org/employers. To 
submit a nomination visit commuterconnections.org/
employer-recognition-awards starting December 1, 2022 
and apply by January 31, 2023.  

Incentives
Providing incentives that make 
using the commute options easier 
and more attractive  
than driving alone.

Marketing
Honoring commuter/telework 
programs that successfully 
promote use of commuting 
options.

Teleworking
For employers who initiate 
or improve a successful 
telework program.

The awards, now in their 
26th year, recognize 
employer programs in 
three categories: 
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The benefits of vanpooling (saving money, relaxing during 
the commute, the camaraderie of the vanpool group) have, 
for decades, largely been available to commuters who 
commit to the vanpool five days per week. 

As hybrid work takes hold within the region, vanpooling 
has been adapted for the new workplace. Commuter 
Connections has worked with vanpool operators to 
develop and introduce Flexible Vanpooling.

This new program feature allows vanpool Operators and 
Coordinators to advertise open seats in their vanpools 
to the public with a cost-per-ride. Enrolling a van as a 
Flexible Vanpool means the public can request to join a 
vanpool in real-time or reserve a seat for a one-time ride 
on the van in advance.

Your employees can find Flexible Vanpools either through 
the regional Commuter Connections ridematching system 
or the CarpoolNow app. 

Using the ridematching system will provide the name of a 
vanpool, the vanpool’s origin and destination addresses, 
the work shift hours of vanpool members, contact 
information for the vanpool Coordinator and the price for 
a one-time ride. The potential rider will then contact the 
vanpool Coordinator to book a seat for a one-time ride on 
a specified date.

When using Commuter Connections’ real-time matching 
app CarpoolNow, the name of the vanpool, its current 
location on a map, the estimated time until the vanpool will 
be at the rider’s destination and the cost for a one-time 

ride will be provided. If the vanpool Coordinator agrees to 
pick up the rider, contact information will be shared.

The program has been updated to permit vanpool 
Operators to link riders to their online payment portal 
or process. Each vanpool Operator and Coordinator may 
implement a policy limiting the number of flexible rides 
an individual may take on a specific vanpool which may 
include a 10-ride limit before requiring an individual to 
formally register as a permanent vanpool rider.

Contact Commuter Connections at 800-745-RIDE for more 
information on Flexible Vanpooling. 

Beginning next year, West Virginia commuters traveling to 
the Washington, DC area will be able to take a bus to the 
new Silver Line Ashburn station in Virginia. The Eastern 
Panhandle Transit Authority (EPTA) will operate two  
34-seat buses from the West Virginia cities of Martinsburg 
and Ranson under an agreement with Loudoun County 
Department of Transportation and Capital Infrastructure 
(DTCI).

A 2020 EPTA study found more than half of workers living 
in Jefferson and Berkeley counties, home to Martinsburg 

and Ranson, commuted to locations outside the Eastern 
Panhandle of West Virginia to worksites in Washington,  
DC, along I-270 in Maryland, and the Dulles Toll Road  
in Virginia. 

EPTA will announce further details on the service as they 
get closer to launch on eptawv.com.

WEST VIRGINIA BUS SERVICE TO METRO SILVER LINE ASHBURN STATION
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Metrorail Silver Line trains at the new Reston Town Center 
station will be greeted by a new shuttle, privately funded by 
property owners at the development and managed by the 
Reston Town Center Association. 

The linkRTC shuttle will carry commuters and residents  
to and from six stops around the development between  
7 a.m. and 7 p.m. every ten minutes, Monday through 
Friday. Stops include Reston Town Center Metro station, 
Discovery Square, Window Plaza, Explorer Street/Town 
Square Park, Pavilion/Mercury Fountain and Hyatt Regency 
Reston. Reston Limousine will operate the service with two 
14-passenger Starcraft Allstar buses. Each bus includes 
two wheelchair-accessible areas. 

According to its website, the 4-million-square-foot  
Reston Town Center currently has over 50 retailers  
and 35 restaurants, more than 2,000 residential homes, 
4 million square feet of Class A office space, a hotel, and 
a multi-screen movie theater. An open-air pavilion hosts 
events year-round including a free summer concert series, 
the Northern Virginia Fine Arts Festival, Taste of Reston,  
and seasonal ice skating. 

More information about the linkRTC service will be 
available closer to the launch date at linkRTC.org/shuttle. 

NEW SHUTTLE BETWEEN METRORAIL AND RESTON TOWN CENTER

Are you managing employees who are working a hybrid 
work schedule? Or working remotely full time? The 
Commuter Connections 2022 State of the Commute  
survey of more than 8,000 commuters in the region found 
a five-fold increase in telework during the pandemic and 
71 percent of all current teleworkers surveyed want to 
telework three or more days a week! 

Here’s a list prepared by telework expert Elham Shirazi of 
what NOT to do when you are managing hybrid employees.

COMMUNICATION

• Don’t call the teleworker every hour to check  
 on progress

• Don’t ask that employees participate in  
 meetings all day

• Don’t send emails outside of working hours

• Don’t schedule back-to-back meetings

PRODUCTIVITY

• Don’t set unattainable goals

• Don’t expect perfection; there will be  
 adjustments needed

• Don’t set unrealistic deadlines for projects

• Don't select employees for telework who are  
 not productive in the office 

MANAGING

• Don’t neglect problems

• Don’t expect everyone to be a successful teleworker

• Don’t require face-to-face or team meetings during  
 the telework period unless necessary

• Don’t feel obligated to continue the arrangement if  
 it’s not working

“Telework is not a benefit, it’s a workplace strategy,“ 
Shirazi said. 

Commuter Connections’ partner network of Employer 
Services representatives provide free telework support 
including program development, education and other 
services. Visit commuterconnections.org/employers/  
to get sample Hybrid Telework policies and to find the 
representative for your area.

DON’TS FOR MANAGING HYBRID TELEWORKERS
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CALL FOR 2023 EMPLOYER RECOGNITION AWARDS NOMINATIONS

CALL FOR NOMINATIONS! 
Nominations from employers will be accepted 
for the 2023 Commuter Connections Employer 
Recognition Awards beginning December 1, 
2022. See page 3 for more details.
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