
Commuter Connections is a trusted provider of commuting 
options for the Washington, DC region offering commute benefit 
programs that help increase recruitment and retention, and 
improve the quality of life for your employees.

Commuter Connections has developed and made available several 
new employer case studies which represent a snapshot of  
commute challenges and opportunities faced by local employers 
in the region. This information sharing can help your organization 
learn what other employers are doing to improve employee  
commutes and enhance work/life balance.  

The case studies contain practical in-use information that 
highlight how area employers are making their commuter 
benefits programs work for them and their employees in  
the region. 

Inova Fairfax

Inova Health System is a non-profit network of five hospitals 
located throughout Northern Virginia. Inova Fairfax Medical,  
located in Falls Church, serves as the main campus with over 
6,000 employees, including administrative and clinical staff. As 
the flagship of the Inova Health System, Inova Fairfax includes  
a Children’s Hospital, a Women’s Hospital, and a Heart and  
Vascular Center. 

Inova Fairfax provides a free employee shuttle between  
its campus and the Dunn Loring Metrorail station, located  
approximately two miles away.  Other free commuter shuttles 
originate from Park & Ride lots located in Gainesville, along  
I-66 and from Woodbridge, along I-95. Additionally, the campus 
has designated parking for carpools, ample bicycle parking and 
lockers, and provides a transit benefit. 

Last year a Commuter Challenge was held when groups of  
employees competed against each other to accumulate the  
most car-free trips; prizes were given to the top three winners.

With strong employee participation at Inova Fairfax, the  
company is looking to expand the program to other locations and 
are considering expanding telework participation and increasing 
the amount of educational events about alternative commuting. 

An employee commuter survey conducted in 2010 indicated that 
13% of commuters used alternative modes of commuting. That 
figure has increased to 18%.

Peterson Companies - National Harbor

Situated along the Potomac River in Oxon Hill, within Prince 
George’s County Maryland, National Harbor is a 350-acre resort 
destination developed by Peterson Companies. The waterfront 
development includes the Gaylord National Resort and 
Convention Center, Tanger Outlets, thousands of hotel rooms, 
hundreds of residential and office units, tree-lined promenades 
with popular shops and restaurants, a marina, and The Capital 
Wheel, a 180-foot Ferris wheel featuring panoramic views of the 
nation’s capital. 

In December 2016, MGM Resorts International opened a $1.4 
billion integrated casino resort complex on 23 acres overlooking 
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the Potomac River which boasts a 24-story, 308-room hotel, 
125,000 sq. feet of gaming, 18,000 square feet of high-end  
retail, 12 restaurants from renowned local and national chefs, 
and a 3,000-seat theater. 

National Harbor has two bus lines that serve the complex, and 
the nearest Metrorail station (Huntington) is located over the 
Woodrow Wilson Bridge in Alexandria, Virginia. Parking at  
National Harbor can be difficult due to the demand for the  
attractions and casino, and National Harbor has been looking  
into alleviating parking scarcity by working with employers at  
the complex to introduce commuting options. 

To prepare for the future, National Harbor is working closely 
with Prince George’s County and the Washington Metropolitan 
Area Transit Authority to provide more commuting options for 
patrons and employees. Parking management and traffic flow are 
constant factors and working with the county has eased some 
issues. National Harbor is intent on growing alternative commute 
options for their tenant employers and patrons to their hallmark 
site on the Potomac River.

World Resources Institute 

The World Resources Institute (WRI) located in Washington, 
DC was founded in 1982 to respond to concerns that emerging 
environmental issues recognized in the 1960s and 1970s such 
as deforestation, desertification, and climate change were not 
being sufficiently addressed. Given the organization’s mission of 
sustainability, WRI built a strong commuting benefits package of 
different alternative means of employee travel to and from the 
office.

Today, with over 300 employees, 200 of which participate in 
SmartBenefits, as well as a telework program and a vibrant 
bicycle program, WRI’s employee commute benefits program 
impact is significant. The program has reduced more than 
350,000 vehicle miles traveled on an annual basis, and a  
total savings of $34,840 for participating employees. In addition 
to maintaining their level of excellence in alternative commuting  
benefits, WRI will be expanding their bicycle program. 

To see these case studies and others, or to find out how your 
company could be featured in an upcoming case study, please 
visit www.commuterconnections.org.

Last May, the Virginia Department of Transportation (VDOT) 
announced that they would be offering half-priced bus fares 
and expanded carpool, vanpool, and telework incentives for 
commuters and employers along the I-66 corridor.

Through programs sponsored by VDOT and local partners, as 
part of the Transform 66 Outside the Beltway project, Northern 
Virginia commuters are encouraged to use alternatives to driving 
alone on I-66 during construction on the 22.5-mile project 
corridor, from I-495 to Route 29 near Gainesville.

Incentives available include: 

• Half-price fares on OmniRide I-66 commuter bus routes  
 from Gainesville and Manassas. 
• $1 rides on select Fairfax Connector bus routes. 
• ‘Pool Rewards incentives for carpools and vanpools. 
• Incentives and employer assistance for telework programs.

“The construction to improve I-66 will make driving in the 
corridor more challenging for the next several years while work 
is underway,” said Susan Shaw, VDOT Megaprojects Director. “As 
part of the Transform 66 project, VDOT has partnered with local 
governments and transportation providers to help commuters and 
other travelers stay mobile using alternatives to driving alone on 
I-66 during peak periods when traffic is usually at its worst.”

The Transform 66 Outside the Beltway project will improve 22.5 
miles of I-66 providing two express lanes alongside three regular 
lanes from I-495 to Route 29 in Gainesville in each direction, with 
dedicated express lane access points, and space in the median 
reserved for future transit. Additionally, the project consists 
of 4,000 new Park and Ride Lot spaces, new and expanded 
bus service throughout the corridor, safety and operational 
improvements at key interchanges, auxiliary lanes between 
interchanges, and bicycle and pedestrian upgrades.

For more information and additional program details, please visit 
www.Transform66.org.
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Nominations are now being accepted for the 2019 Employer  
Recognition Awards program. 

This annual event recognizes employers within the Washington, 
DC metropolitan region that have made a substantial impact 
by offering robust commuter benefits programs to encourage 
employees to telework, bike, walk, vanpool, carpool, take the train, 
or ride the bus. Commuter Connections and its network partners 
assist employers in developing and expanding such programs.

Employers can self-nominate  
in three award categories:

Incentives

Incentivizing the use of alternative 
transportation, monetarily and through the 
provision of perks and amenities.

Marketing

Championing the use of alternative 
transportation by frequently promoting 
commuter programs to employees in  
creative ways.

Teleworking

Establishing or expanding a telework program 
to allow a significant number of employees to 
work remotely on a recurring basis. 

Applicants are evaluated by a selection committee, and winners 
are chosen, for their ability to offer measurable commuter 
benefits that reduce single occupant vehicle trips and miles 
traveled, resulting in better mobility and air quality for the 
region.  

“By providing commuter benefits, businesses play a vital role in 
guiding employee travel behavior, which helps yield productive 
and motivated employees,” said Charles Allen, National Capital 
Region Transportation Planning Board Chairman and District of 
Columbia Councilmember. “The employers honored through the 
awards program have implemented innovative and successful 
commuter benefits programs at the workplace, and we hope 
that through their example other employers will embrace similar 
practices.”

The 2019 Employer Recognition Award application is available 
online at www.commuterconnections.org. Applications will be 
accepted through February 1, 2019, and winners will be honored 
at an event in June 2019 and bestowed with a trophy, keepsake 
video, program booklet and official winner seal. Winners will also 
be heralded through a press release, display ad in a prominent 
business publication, newsletter, website, and social media 
coverage.
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A startling statistic. “About nine out of every ten drivers believe 

distracted driving is on the rise,” a new AAA survey has found.  

Whether distracted driving is as widespread as it’s perceived to 

be, arguably it’s a real cause of concern with sometimes fatal 

consequences.

It’s not just drivers who are distracted but pedestrians and  

bicyclists as well.  Distracted cycling and walking also has an 

impact on a person’s behavior, which is often negative. The  

prevalence of smartphones, listening devices, and other  

distracting technology are indeed tools we immerse ourselves 

with, but they must be used responsibly.  

When bicycles are defined by law as vehicles, some of the same 

rules can apply. For example, bicyclists are prohibited from  

cycling while impaired by alcohol or an illegal substance. When  

it comes to texting and talking on hand-held devices however, 

laws are usually different and apply exclusively to automobiles 

due to the far greater liability and risk concerns. “There’s a huge 

difference between distracted driving that kills someone and  

distracted biking that doesn’t,” said Peter Wilborn, founder of 

Bike Law, a network of personal injury lawyers that focuses on 

cycling issues. “I don’t think we need laws specifically for this.”

Most state and municipal laws don’t directly address cyclists 

using cellphones or texting, but a growing number of them 

including within the Washington, DC region have some 

restrictions for bicyclists regarding the use of headsets  

or earplugs. 

Insurance companies are undoubtedly taking note of a recent 

study conducted by the AAA Foundation for Traffic Safety which 

found that texting and visual-manual tasks increase the odds of 

crash involvement by 83 percent. 

Regardless of whether an employee commutes by driving, 

bicycling, walking, or scooter it’s beneficial for employers to 

encourage employees to focus on the roads, trails, and sidewalks 

without distractions.  

Commuter Connections Employer Services representatives 

have been trained to assist employers in the region to develop 

strategies and solutions to address distracted driving, bicycling, 

and walking, and how transportation choices can impact 

distracted mobility. Ask your representative on how to start a 

conversation with your employees, either through newsletter 

tips, brown bag lunches, etc. 

As the Director of Transportation Alternatives in New York City, 

Paul Steely White recently said, “If we’re serious, everyone—

motorists, bikers and pedestrians—has to do their part.”
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BE PREPARED FOR AN EMERGENCY COMMUTE

With the 2018 Atlantic hurricane season officially over on 

November 30, in comes the threat of snowfall. In our area, a 

small accumulation of snow can be considered a calamity and 

slow the commute to a grinding halt. Heavy rain used to have that 

same effect but based on one of the wettest years on record, 

area drivers have learned to cope, sans flash flooding. 

Real storms and other disasters are a serious matter and can  

be devastating; they can wreak havoc with getting to and from 

work, or worse. Commuter Connections provides employer 

assistance to prepare employees for when emergencies arise 

that may affect their commute and well-being.  

While each emergency situation is unique and sometimes 

unpredictable, it is still possible to prepare for such situations. 

Any organization can be ready if it plans carefully and puts 

emergency procedures in place for addressing a variety of 

situations. Careful planning and preparedness can go a long  

way in working through a major disruption or to quickly recover 

from one.

A vital component during a disaster is finding commute 

options for employees so that the organization can continue 

to function, and so employees can make it home safely. Ensure 

your employees have a plan B for traveling between work and 

home or other strategic locations. Before an emergency occurs, 

employees should map out alternative routes they can possibly 

use to get home or to a work destination.  A copy of this plan 

should be kept handy where it can be accessed in the event of  

a disaster.

Encourage employees to have an emergency kit in their car. 

Contents may include items such as:

• Flashlight 

• Food bars 

• Water 

• Solar blankets 

• First aid kit 

• Cell phone charger/batteries

Your local Commuter Connections Employer Services 

representative can help your organization create an emergency 

preparedness plan tailored to your organization; there are 

several recommended strategies that organizations should 

consider:

• Emergency Situation Carpool Formation 

• Emergency Work Schedules 

• Teleworking 

• Public Transportation 

• Bicycling and Walking

For more information or for help in creating an emergency 

preparedness plan, contact your local Commuter Connections 

Employer Services representative found at  

www.commuterconnections.org or (800) 745-7433.
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