
For more than 40 years, employers have come to Commuter 
Connections for help in starting, sustaining, and growing onsite 
employee commute programs. Employers understand the value 
of offering comprehensive commute benefits as they contribute 
toward recruitment and retention, as well as displaying good  
corporate citizenship within the local community, and  
greater region.

One of the most effective tools available are real stories from 
employers. Commuter Connections has released several new case 
studies highlighting successful commuter programs in a concise 
way, to show what other employers are offering employees, to 
meet their commute challenges. The first new case study focuses 
on the Consumer Technology Association (CTA). 

Originally founded as the Radio Manufacturers Association in 
1924 in Crystal City, Arlington-based CTA is the standards and 
trade association for the consumer electronics industry in the 
United States. With easy access to Metrorail, Metrobus, Virginia 
Railway Express (VRE), Arlington Transit, and other options, CTA 
has truly embraced alternative modes of commuting.

While CTA’s location provides for ready access to transit, the  
organization was looking to expand options for employees who had 
long commutes. Starting in 2005, the company began offering all 
full-time employees the opportunity to telework one day a week. 
To enhance participation in the telework program, CTA offers a 
reimbursement of up to 50 percent of the cost of home internet.

Additionally, to improve employee morale, CTA instituted an early 
dismissal on Fridays during the summer months. With more than 
70 percent of employees actively teleworking, and 50 percent 
using transit, CTA employees have reduced over 530,000 annual 
vehicle miles traveled, and saved $26,380 in commuting costs.

CTA’s overall benefits package also includes mortgage assistance, 
tuition assistance, and professional development programs. 
These benefits coupled with commute benefits, have enabled the 
employer to maintain a productive, and happy workforce. Future 
plans at CTA include enhancing bicycling facilities though the 
installment of additional bike racks and lockers. 

Our second case study focuses on the Cadmus Group, winner of  
a 2017 Commuter Connections Employer Recognition Award.

Founded in 1983, Cadmus is a leading consulting firm serving  
the energy, environmental, and homeland security markets,  
with a national footprint and three offices in the Washington 
metropolitan region. As an employee-owned firm, Cadmus is fully 
committed to supporting employee health and well-being, while 
advancing its mission to create social value and minimize its 
impact on the natural environment.

In 2013, Cadmus opened their LEED gold certified office building 
in Bethesda. The newest location, combined with its offices in 
Arlington and the District allows the company to more effectively 
serve current and future clients, and cut down on travel for many 
of its employees.

The Commuter Information Source for Maryland, Virginia, and the District of Columbia

Issue 4, Volume 21 Fall 2017 WHAT’S INSIDE 2 Metro Increases Wifi On Trains 

3 2018 Employer Recognition  
 Awards Call For Nominations

4 Dockless Bikesharing  
 Pedals Into The District  

5 I-395 Express Lanes  
 Extension Breaks Ground

5 Car Free Day 2017

Continued on page 2

EMPLOYER BASED CASE STUDIES RELEASED



In keeping with practices at other offices, Cadmus began offering 
a $255 pre-tax transit subsidy as an incentive for Bethesda-based 
employees to use public transportation. Cadmus also offers a 
shuttle service to and from the Metrorail station. 

For bicyclists and walkers, the company provides on-site lockers, 
shower facilities, and safe bike storage. In addition, the company 
offers a $100 bicycle subsidy that can be used towards the  
purchase of a bicycle, bike equipment, or repairs. Employees  
can also telework or take advantage of a compressed work-week 
schedule. 

The commute programs that the Cadmus Group Bethesda has put 
into place have reduced more than 377,000 vehicle miles traveled, 
and achieved a savings of 19,040 gallons of fuel annually. 

The final new case study focuses on Mathematica Policy  
Research, an employee-owned nationwide organization  
providing survey design, program evaluation and performance, 
policy research and assessment, and data collection and  
management. The DC office, located in the NoMa neighborhood 
just blocks from Union Station provides close access to Metrorail, 
MARC, VRE, Metrobus, and the DC Circulator. 

In 2004, the company began offering a telework option, and 
in 2005 initiated a transit benefit. With transit options readily 
available to their location, over 60 percent of employees signed 
up to receive the offered pre-tax transit benefit. Finally, with a 
separated bike lane along First St., a bicycle benefit was offered. 

The company has reduced more than 945.000 vehicle miles  
traveled and achieved a savings of $47,752 annually. 

To see more case studies, or to find out how your company  
could be featured in an upcoming case study, please visit   
www.commuterconnections.org.

In November 2016, AT&T, Sprint, T-Mobile and Verizon Wireless 
launched commercial wireless service in the first underground 
subway tunnel segments on Metro’s Blue, Orange, and Silver lines 
between Potomac Avenue and the Stadium Armory tunnel portal. 
Additionally, 30 underground stations will have free customer  
wi-fi service by the end of the year. 

“Riders have told us they want the ability to maintain wireless 
communication at all times while riding Metro, and this project 
is responsive to their needs,” Metro General Manager Paul J. 
Wiedefeld said. “I look forward to announcing the activation of 
additional tunnel segments in the months ahead.”

Last August, these major carriers announced the availability of 
additional wireless voice and data service in the first downtown 
tunnel segments on the Blue, Orange, and Silver lines.  

Metro riders can now enjoy uninterrupted wireless access to  
text, voice, and data services when traveling between Metro  
Center and Stadium-Armory stations. The third underground  
segment that debuted in August, Metro Center to Potomac 
Avenue, provides a seamless connection to the first segment 

launched in December 2016 between Potomac Ave. and the  
Stadium-Armory tunnel portal. 

The addition of the new tunnel segments, extend underground 
wireless coverage to 3.7 miles of tunnels in each direction on the 
Orange, Silver, and Blue lines. 

Metro and the wireless carriers previously installed wireless 
voice and data service in all underground Metro stations, and in 
April introduced service on the Red Line from Glenmont Station 
to the Silver Spring Station tunnel portal.

The activation of additional 
tunnel segments will be  
announced as collaborative 
work continues, with all  
tunnels projected to be  
covered by December 2020.

For more information on where 
your employees can access the 
new wireless system, please 
visit www.wmata.com.
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Nominations are now being accepted for the 2018 Commuter  

Connections Employer Recognition Awards. This annual event  

recognizes employers in the Washington metropolitan region that 

offer outstanding commuter benefits programs to encourage 

employees to bike, walk, vanpool, carpool, telework, take transit,  

or use alternative work schedule options.

Employers can self-nominate  
in three award categories: 

Incentives
Employers who offer commuter incentives to 

encourage and reward employees for taking 

alternative means of transportation; such 

as transit and vanpool subsidies, pre-tax 

benefits, and preferred or discounted parking for carpools and 

vanpools. Other incentives may include flex-time schedules, free 

shuttle service, or the provision of facilities and equipment such 

as bike racks, showers, and lockers.

Marketing
Companies who educate about and advocate 

for alternative commuting options, and 

promote their merits in an influential and 

informative way. With knowledge of the  

available transportation choices, employees are empowered to 

make well-informed decisions about better and smarter ways of 

getting to work. 

Teleworking
Employers with telework policies that allow 

employees to work from home, or at a local 

telework or co-working center, one or more 

days per week. In addition, employers may 

have training for teleworkers and for management of teleworkers, 

internet reimbursement, laptops, software and other equipment 

to make working remotely seamless. 

Applicants are evaluated and winners are chosen for their ability 

to offer measurable commuter benefits that reduce automobile 

fuel consumption and emissions through fewer vehicle trips and 

miles traveled. In addition, winners are selected for their policies 

that have improved the lives of their employees and the region.

“The Annual Employer Recognition Awards recognize and  

support the important role of employers in promoting commuter  

transportation alternatives in the region,” said Nicholas Ramfos,  

Director of Commuter Connections. “Transportation benefits 

programs also help attract and retain highly qualified employees, 

improve regional mobility, and quality of life.”

The 2018 Employer Recognition Awards nomination form is 

available online at www.commuterconnections.org. Nominations 

will be accepted through February 2, 2018. Winners will be  

honored at a formal event in June 2018, and also through a 

press release, advertisement in a major news publication,  

and newsletter article.
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Capital Bikeshare’s predecessor SmartBike DC began in 2008  

and was the first of its kind in North America. In 2010, it  

was replaced by Capital Bikeshare which became the largest  

bikesharing service in the U.S., until New York City’s Citi Bike 

began operations in May 2013.

Celebrating their 7th anniversary in September, Capital Bikeshare 

has grown to approximately 440 stations across the region, and 

accounts for more than 2.5 million rides a year. Capital Bikeshare 

is available in the District of Columbia; Montgomery County; the 

City of Alexandria, and Arlington and Fairfax Counties.  

Options for renting a bike include a single trip for $2, 24 hours 

for $8, three days for $17, or an annual membership of $85.

 

In August 2016, the City of College Park, MD unveiled the mBike 

program, along with the University of Maryland. The system now 

offers more than 150 bikes at 22 stations across College Park, 

the University of Maryland campus, and surrounding areas. 

mBike is operated by Zagster, Inc.

mBike is a smart-bike system, meaning the technology to bill the 

user and keep track of the bike’s whereabouts is stored within 

the bike itself. Riders may join College Park’s mBike for an hour,  

a day, a month, or a year.

Just recently, several companies have joined the bikesharing fray 

in Washington, D.C. – Spin, Mobike, and LimeBike. Unlike Capital 

Bikeshare and mBike, these companies offer dockless bicycles, 

which can be located, paid for, and unlocked via GPS driven apps. 

The bikes can be left anywhere suitable for bike parking, so long 

as they are not blocking the path of cars or pedestrians, and 

not on private property. The bikes are equipped with kickstands, 

which are handy when there aren’t public bike racks available. 

After parking, to complete the transaction, the built-in locking 

system on the bike can be engaged by the user.

Spin, started on the west coast and offers rides for $1 per half 

hour or unlimited 30-minute rides for $29 per month. Mobike, 

based in China, has chosen D.C. for its first pilot city in the  

U.S., with plans to expand to 180 cities in the next 18 months. 

The price for this service is $1 per every half hour. Finally, there 

is LimeBike, which notes it’s the fastest growing dockless  

US-based bikeshare company. They partner with local colleges 

and businesses to provide subsidy-based services. Each ride costs 

just $1, or 50 cents for students, per half hour. 

With these new bikesharing options, now is a great time to  

encourage your employees to bike to work. Consider offering your 

employees a $20 pre-tax subsidy, bicycle parking and storage, 

and/or lockers and shower facilities.

 For help promoting bicycling to your employees, please contact 

www.commuterconnections.org. For more information on  

bikeshare programs please visit:

www.capitalbikeshare.com  

www.limebike.com 

www.mobike.com 

www.spin.pm   

http://bike.zagster.com/mbike
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I-395 EXPRESS LANES EXTENSION BREAKS GROUND

In August, the Virginia Department of Transportation and 

its private partner and operator of the I-95 Express Lanes, 

Transurban, broke ground on the start of construction of 

an eight-mile extension of the I-395 Express Lanes inside the 

Beltway, from Turkeycock Run (between Edsall Rd. and Duke St.) 

in Alexandria, to the Washington, D.C. border. The reversible 

lanes project will expand the region’s network of express lanes, 

and provide faster and reliable options in one of the most heavily 

traveled corridors in the country. 

The I-395 Express Lanes project will provide benefits for the 

thousands of commuters who work at or near the Pentagon, as

well as those traveling through the area, and continuing to  their 

final destinations throughout the region. With three or more 

people and an E-ZPass Flex, travel on the I-395 Express 

 

Lanes will be free. By reconstructing the Pentagon’s South 

parking area and adding new bus lanes and HOV commuter and 

“slug” lanes to improve traffic flow and safety for buses and 

carpools, the project’s benefits will extend beyond the Express 

Lanes.

The project is anticipated to cost approximately $500 million, with 

a combination of private and public funds, and is just one element 

of the Commonwealth’s Atlantic Gateway Program, a series of 

major improvements to the I-95/I-395 corridor. The I-395 

Express Lanes inside the Beltway are scheduled to open in fall 

2019.

In other great I-395 news, the ‘Pool Rewards program which 

currently offers a cash payment (up to $130 to eligible 

commuters) to start or join a new carpool, is now offering a bonus 

incentive for I-395 commuters. To help boost Ridesharing on the 

highway, ‘Pool Rewards is providing an additional $100 for I-395 

commuters start or join a new carpool, and who qualify.

To sign up for 'Pool Rewards today and start earning, please visit 

www.commuterconnections.org. For more information about the 

future I-395 Express Lanes, visit www.395expresslanes.com.

‘Drop the Keys for a Day’ was this year’s theme for Car Free 

Day in the Washington, DC region. On September 22 Car Free 

Day was celebrated worldwide and locally to raise awareness 

of better and healthier ways of getting around, other than 

driving alone. Travelers were encouraged to use transportation 

methods such as bicycling, walking, transit, or working from 

home; or car-lite methods such as carpooling or vanpooling. 

More than 11,200 commuters took the pledge in 2017!
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#CarFreeDay         @CarFreeMetroDC

TAKE THE FREE PLEDGE AT 
CARFREEMETRODC.ORG
TO BE ELIGIBLE FOR GREAT PRIZES!

Telework, Bike, Bus, Rideshare, Train, or Walk on Friday Sept 22. 
Take the pledge, even if you’re already car free.
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For information or to change your mailing address, contact Commuter Connections at 800.745.RIDE, or
202.962.3213 (TDD). We invite your comments and suggestions. Please send to: 

or e-mail us at nramfos@mwcog.org. 
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for the 2018 Commuter Connections 
Employer Recognition Awards.
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