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THE 395 EXPRESS LANES ARE HERE 

No more waiting for an express ride down I-395. 

The $475 million extension of the I-395 Express Lanes 
to the Pentagon is completed and will ease the trip for 
thousands of commuters. The Express Lanes now extend 
from near Edsall Road in Fairfax County to the 14th Street 
Bridge near the District of Columbia line. 

The dynamic toll requires an E-ZPass®. Carpools and 
vanpools of three or more ride free; others will pay 
approximately $.20 to $1 per mile depending on the time 
of day and traffic volume on the Express Lanes. Carpools 
and vanpools of three or more require an E-Zpass Flex (an 
E-Zpass transponder with a switch that, when activated, 
emits a signal that the vehicle is carrying three or more 
passengers). 

The Express Lanes will save your employees time and 
money too. Commuter Connections offers incentives for 
commuters who want to share the ride:

• If your employees currently drive alone to work and 
get two other people to form a new carpool, they 
may qualify for up to a $130 ‘Pool Rewards incentive. 
They will ride the Express Lanes free too! Commuter 
Connections representatives can help you every step of 
the way to form new carpools at your work site. 

• The CarpoolNow app finds other commuters along 
your employees’ commute routes who are looking for a 
ride to or from work. The driver incentive will pay your 
employees $10 each time they pick up a commuting 
passenger to or from work, when using the app. 

• The new incenTrip app rewards points for every 
commute trip that’s logged into the app. incenTrip is a 
multimodal trip planner that even helps your employees

avoid traffic. Commuters earn extra points for trips made 
by carpool, vanpool, transit, or bicycling to work. Points 
can be redeemed for $10, $20 or $50 in cash, up to $600 
per year. 

Your company can promote these incentives to employees 
through onsite Transportation Fairs and other promotions. 
Contact your Commuter Connections Employer Services 
representative for ideas and hands-on assistance. Visit 
www.commuterconnections.org/employers/ under 
“Employer Resources” to find the Employer Services 
representative for your area. 

For more information on the I-395 Express Lanes, visit 
www.expresslanes.com/projects/395.

For more information on commuter incentives, visit  
www.commuterconnections.org/commuters.

To obtain an E-Zpass® or an E-Zpass Flex® visit  
www.EZPassVA.com.
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Developing a new commuter plan at your company? Want 
to drive more employees to your existing program? Want 
a look at what other area employer commuter benefits 
programs entail? Then Commuter Connections’ Employer 
Case Studies are a terrific resource. 

George Mason University in the City of Fairfax, VA, IQ 
Solutions in Rockville, MD and the American Pharmacists 
Association in Washington, DC are the latest employers 
added to the existing 15 companies who are featured 
in the Commuter Connections’ network collection of 
Employer Case Studies.  

Below is a preview of what you’ll find in the case study 
collection:  

George Mason University, Manassas, VA

George Mason is the Commonwealth of Virginia’s largest 
public research university. The case study looks at its 
Prince William County Sci-Tech campus serving more 
than 4,000 students and employs 5,000 staff in innovative 
facilities specially designed for classrooms, laboratories, 
libraries, recreation, and the arts. Their commute program 
includes:

• A carpool and vanpool program using their own   
 ridesharing system, Zimride

• Preferred parking program: Carpool Zone, Carpool   
 Preferred and Carpool Premium spaces available to   
 those who carpool or vanpool

• Campus shuttle with stops in Manassas and the Fairfax  
 campus; also stops at the Burke VRE station

• A robust bicycling program, with bike to work events  
 each spring for employees and the hosting of a pit stop  
 for the annual Bike to Work Day.

IQ Solutions, City of Rockville, MD

IQ Solutions’ 130 employees apply strategic 
communications, science, and public health theory to 
share knowledge that empowers audiences to improve 
their well-being. Their program includes:

• Location near public transportation

• Formal telework policy

• Transit benefit subsidy of $125 for full-time employees  
 and $75 for part-time employees

American Pharmacists Association, District of Columbia

The American Pharmacists Association (APhA) is the 
largest association of pharmacists in the United States. 
Their more than 100 employees deliver vital leadership 
to help pharmacists, pharmaceutical scientists, and 
pharmacy technicians. Their commute program includes:

• Telework, at least one day a week

• Formal alternative work arrangements program,   
 including flextime, compressed work schedules and   
 summer hours (leave early on Fridays and come in later  
 on Mondays) 

For the full-length case studies, please visit  
www.commuterconnections.org/employers and  
click on Commuting Solutions, Case Studies.

Electric scooters (e-scooters) are buzzing around the 
University of Maryland, University Park, and College Park.  
The e-scooters are available through a pilot year-long 
bike and scooter program in partnership with VeoRide, a 
mobility share company.

In late summer 2019, VeoRide placed a fleet of 150 electric 
assist bikes (e-bikes), 70 pedal bikes and 70 e-scooters at 
24 locations at the University and around University Park 
and College Park. The bikes and e-scooters are available 
from 5:00 a.m. to 9:00 p.m. 

Customers access the e-scooters and bikes through a 
VeoRide app that sends them to the closest preferred 
vehicle. The bike or e-scooter connects to the customer’s 
phone via Bluetooth and after scanning the QR code or 
entering the vehicle’s ID number, it unlocks and is ready 
to ride. E-bikes and e-scooters cost $1 to unlock and .15 

cents per minute of use. Pedal bicycles cost $1 to unlock 
and .05 cents per minute. 

After finishing a ride, customers may park the bikes at any 
public bike rack. E-scooters must be parked in designated 
areas shown in the app. 

POWER YOUR OWN MOBILITY



You work hard on your commute program, and your 
company or agency should be recognized for it. Commuter 
Connections is now taking nominations for the 2020 
Employer Recognition Awards; you may self-nominate. 
The 23rd annual Employer Recognition Awards ceremony, 
to be held in June 2020, recognizes employers who have 
eased their employees’ commute with services and 
programs that make it easier for them to carpool, vanpool, 
bike, walk, take the train or bus, or telework. 

To be eligible, your commuter program should include one 
or more of the following:

• marketing of commuting options

• a successful telework program 

• incentives for employees that make using alternative  
 commute options more attractive than driving alone. 

“Commuter programs are a great service for employees,” 
said Nicholas Ramfos, Director of Commuter Connections.  
“We have recognized both large and small employers with 
awards. Commuter benefits programs can help employers 
ease parking shortages, minimize traffic around their 
sites and improve employee engagement. It’s good for 
employees, good for employers and good for the region.” 

Winners are chosen for their ability to offer measurable 
commuter benefits that reduce gasoline use and 
emissions through fewer vehicle trips and miles traveled. 
Winners are also chosen for policies that improve the lives 
of their employees. Programs must have begun operating 
by January 1, 2019. Private sector companies, non-profit 
organizations, and government agencies within the District 
of Columbia, Suburban Maryland, and Northern Virginia 
are eligible. 

Apply online or download a nomination form and brochure 
(PDF) at www.commuterconnections.org/employers and 
click on Employer Awards.

EMPLOYER RECOGNITION AWARDS CALL FOR NOMINATIONS
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Incentives

Incentivizing the use of 
alternative transportation, 
monetarily and through 
the provision of perks and 
amenities.

Marketing

Championing the use of 
alternative transportation by 
frequently promoting commuter 
programs to employees in  
creative ways.

Teleworking

Establishing or expanding a 
telework program to allow a 
significant number of employees 
to work remotely on a recurring 
basis. 

The deadline for 
2020 entries is Friday, 

January 31, 2020. 
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Buses are a great way to get around town. The drawback 
is that buses run on the same, often congested roads, as 
other vehicles. 

The District Department of Transportation (DDOT) worked 
this past summer to move buses traveling on H and I 
Streets, NW out of traffic and into bus-only lanes. Bus-
only lanes became permanent this fall and offer a more 
rapid and time consistent experience for passengers. The  
bus-only lanes will be in force between 7:00 a.m. and  
7:00 p.m., Monday through Saturday.  

According to Lauren Stephens, a spokesperson at DDOT, 
bus ridership in the region has fallen over 20 percent in 
the last five years, partially because of poor performance.  
“Improved ridership would be a benefit, but the goal is to 
improve the average speed and reliability of the buses for 
the 40,000 riders whose buses use H and I streets  
for portions of the trip,” she said. 

Keeping the bus-only lanes clear during operating 
hours is crucial for the lanes to work. DDOT is looking at 
cameras, automated enforcement, and ticket writing to 
get other vehicles out of the lanes.  

Employers along the route of the bus lanes include 
the U.S. Department of Veterans’ Affairs, ALF-CIO 
Headquarters, and the American Public Transportation 
Association Headquarters.  

Stephens noted that DDOT is preparing to construct 
bus priority lanes in NW on 16th Street next year and is 
planning the K Street Transitway. 

“Mayor Bowser wants to make bus travel in the District 
more reliable and faster as the city works to reduce our 
collective dependence on single occupant vehicles and 
meet our Sustainable DC goals,” said Stephens, who 
added that Bowser has charged DDOT with identifying 
more tactical bus improvements along congested 
segments and other future locations for bus lane 
corridors through DDOT’s new Bus Priority program.

Employers along H and I Streets can promote riding the 
bus to work by implementing SmartBenefits®, a tax-free 
commuter benefit for employees. Federal tax law allows 
commuters to set aside up to $265 ($270 in 2020) of their 
salary each month, tax-free to pay for qualified transit or 
vanpooling. For more information visit www.wmata.com/
business/smartbenefits/.

DDOT Makes Bus-Only Lanes Permanent in NW 

The Commuter Connections Guaranteed Ride Home (GRH) 
program has been a free service offered to commuters 
for over twenty years, and serves the Washington, DC 
and Baltimore metropolitan regions. Since its inception 
in 1997, the GRH program has provided more than 
55,000 emergency rides home. During fiscal year 2018, 
there were 7,866 registered members of GRH in the 
Washington, DC region. More than 1 in 5 (21%) members 
requested between one and four free rides home and 
waited an average of 13 minutes for their ride.

Here's what commuters are saying about 
Guaranteed Ride Home:

Infographics (Washington, DC region):

“I was amazed at the quick response and 
I was picked up right at my office.”

“This was a great experience! The cab  
showed up fast and the driver was great!”

“GRH gives me peace of mind that the little 
emergencies can be accommodated with ease.”

“I have used this service twice. It is a great  
service and very reliable. I appreciate it!”

“Once again, you guys came through in a pinch.  
I tell everyone about this service. Thanks!”
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Personal

Illness
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26%
Other

Emergency

REASONS FOR TRIP
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FY16 FY17 FY18

GRH CUSTOMER RATING - OVERALL SERVICE 
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Winter. Cozy nights by the fire, or traffic on the Beltway 
and the threat of a weather-related accident? Well, you 
can’t change the weather, but you can get prepared for 
winter commuting.

Share these AAA Tips for Winter Driving with your 
employees: 

Cold Weather Driving Tips

• Keep a bundle of cold-weather gear in your car, such  
 as extra food and water, warm clothing, a flashlight, a  
 window scraper, blankets, medications, and more.

• Make certain your tires are properly inflated and have  
 plenty of tread.

• Always keep at least half a tank of fuel in your vehicle.

• Never warm up a vehicle in an enclosed area,   
 such as a garage.

• Do not use cruise control when driving on slippery   
 surfaces, such as ice or snow.

Tips for Driving in Snow

• Stay home. Only go out if necessary. If your employer  
 allows it, work from home (telework). Even if you can  
 drive well in bad weather, it’s better to avoid venturing  
 out and taking unnecessary risks.

• Drive slowly. Always adjust your speed down to account  
 for lower traction when driving on snow or ice.

• Accelerate and decelerate slowly. Apply the gas   
 slowly to regain traction and avoid skids. Don’t try to  
 get moving in a hurry and take time to slow down for a  
 stoplight. Remember: It takes longer to slow down on  
 icy or snow-covered roads.

• Increase your following distance. Increasing the   
 margin of safety by five or six seconds will provide a  
  longer distance should you need to stop..

• Know your brakes. Whether you have antilock brakes  
 or not, keep the heel of your foot on the floor and use  
 the ball of your foot to apply firm, steady pressure on  
 the brake pedal.

• Don’t stop if you can avoid it. There’s a big difference in  
 the amount of inertia it takes to start moving from a full  
 stop versus how much it takes to get moving while still  
 rolling. If you can slow down enough to keep rolling   
 until a traffic light changes, do it.

• Don’t power up hills. Applying extra gas on snow-  
 covered roads will just make your wheels spin. Try to  
 get a little inertia going before you reach the hill and  
 let that inertia carry you to the top. As you reach   
 the crest of the hill, reduce your speed and proceed   
 downhill slowly.

Do You Have a Worksite Emergency Commute Plan?

Plan ahead for snowstorms and other weather events 
with an Emergency Commute Plan. Your local Commuter 
Connections Employer Services representative can 
assist you in developing your worksite plan. Commuter 
Connections offers a free brochure, Emergency 
Commute Plan Preparedness, that can get you started. 
To download the PDF or order hard copies, please visit 
www.commuterconnections.org/employers and click on 
Employers, then Request Services. 

WINTER, IT’S COMING…
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2020 EMPLOYER RECOGNITION AWARDS CALL FOR NOMINATIONS

CALL FOR NOMINATIONS! 
Nominations are now being accepted 
for the 2020 Commuter Connections 
Employer Recognition Awards.

See more inside




