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I
n the early 70’s ridesharing became a formal option for the region’s com-
muters to alleviate critical gas shortages, rising prices, traffic congestion and
improve air quality.  30 years later, we are faced with similar scenarios,

although more commuters are using transit and ridesharing then ever before.
As a region, we continue to look at the feasibility of building more highways and
evaluate new options to enhance our existing transportation infrastructure
through alternatives such as High Occupancy Toll lanes.  However, the most
effective solution for our congestion problem will always be to increase the number of commuters who rideshare,
take transit, and telework.  

The employers that we are honoring today are examples of companies who have embraced these concepts
with outstanding results. They have voluntarily addressed the challenges of the daily commute by implementing
innovative commuter benefit programs.  These companies demonstrate concern about quality of life for their
employees and have chosen to make it a priority within their respective corporate cultures.  We hope that
through their example, more businesses will strive to create a workplace where commuter benefits produce a
“smarter way to work” for employees and our region’s precious transportation infrastructure.

On behalf of the National Capital Region Transportation Planning Board, I congratulate the winners of the
2004 Commuter Connections Employer Recognition Awards and thank them for their continued commitment to
reducing traffic congestion and improving the air we breathe.

Sincerely,

Christopher Zimmerman, Chairman
National Capital Region Transportation Planning Board



I
t is my pleasure to welcome you to the seventh annual Commuter
Connections Employer Recognition Awards Ceremony.  This year’s 
winners have shown a great amount of dedication and commitment 

to the areas business and overall community by implementing and supporting
Transportation Demand Management (TDM) programs.  Today, we will highlight
some of the finest organizations that have given special attention to TDM 
services under the areas of marketing, incentives, and telework. 

Commuter Connections continues to work with area businesses by assisting with programs that identify
opportunities to improve the quality of life for employees, reduce vehicle emissions, and decrease traffic 
congestion in the region.  Some of the free services and information offered by Commuter Connections to
employers include the regional Guaranteed Ride Home program, commuter surveys, vanpooling, bicycling, 
telework programs and rideshare matchlists. These services assist employers in determining the best 
programs that suit the needs of the individual company and promote alternatives to driving alone.

Today, we celebrate the partnership between Commuter Connections and employers who have chosen to
take a positive stand and play a key role in promoting the benefits of a clean environment and commuting 
alternatives.  By working together, we will continue to improve regional transportation and environmental issues, 
as well as, everyone's overall quality of life.  May this successful partnership continue in the years ahead.

Best Wishes To All,

Robin C. Briscoe, Chair
Commuter Connections
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Commuter Connections helps businesses find trans-
portation solutions vital to not only their own success, but also
to the economic development and quality of life for the entire
region. Through the seventh annual Employer Recognition
Awards, employers of all types are recognized for voluntarily
initiating programs that encourage the use of commuting
alternatives. By getting people out of their single occupant
vehicles and into alternatives, such as ridesharing, bicycling,
walking, teleworking, or using transit, these programs 
contribute to the reduction of traffic congestion and vehicle 
emissions.

Eligible employer programs include those that either
marketed alternative commuting options, initiated a successful
telework program, or provided incentives that make using
alternative transportation modes easier and more attractive

then driving alone. Applicants were evaluated and winners
were chosen for their ability to integrate the criteria of:

■Benefits to the employer and employee, such as
improved productivity and morale and the ability to 
retain and attract qualified employees.

■Economic and financial benefits, such as reducing 
commuter costs, providing financial incentives, and
improving the business climate. 

■Reduction of gasoline consumption and emissions, 
such as making better use of existing transportation 
alternatives and reducing the number of vehicle miles or 
vehicle trips.

THE 2004 EMPLOYER RECOGNITION AWARDS
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The United States Census Bureau (Census) is in the
process of moving its 5,000 employees to new facilities in
Suitland, Maryland with only 4,000 available parking spaces in
2004, and 3,000 parking spaces available by 2012.  They have
enjoyed growth in the number of employees who have adopted
commute alternatives to driving alone, by emphasizing multiple
commute options and linking them with incentives.  The 
communications effort is promoted by a group of eleven 
individuals, collectively referred to as the Commuter Central at
Census Project Team.  Of the 5,000 eligible employees, 1,250
(25%) participate in a number of alternative transportation ben-
efits, including carpools, vanpools, transit use, and bicycling.  

Marketing efforts include:
■ Setting baseline count of parking spaces and vehicles, and

identifying goals to reduce drive alone commuting over
time, with the ultimate goal of 2.0 AVO by 2012.

■ Creating a Census Commuter Map that is placed near the
cafeteria to clearly show where employees live. The map
assists employees to find carpool and vanpool partners.

■ Including information on the Commuter Central at Census
Intranet site, such as maps, frequently asked questions
and hot links to sites such as Commuter Connections.

■ Creating a Carpool web site to help employees match 
with one another.

■ Producing two Commuter Fairs a year with guest 
agencies, including Commuter Connections.

■ Receiving on-going training for the Project Team to 
initiate new solutions by networking with other Employee
Transportation Coordinators and Commuter Connections;
receiving Telework training to implement a telework 
program.

■ Conducting meetings with employees to fine-tune the 
benefits program.

■ Disseminating information through new employee 
orientations and the agency’s newsletter. 

Overall results to date:
◗ Number of commuters driving alone to work 

decreased by 8.2%
◗ Carpoolers increased by 17.9%
◗ Twenty-five employees in vanpools
◗ Transit riders increased by 30.6% 

(transit and commuter bus)
◗ Teleworkers increased by 9.1%
◗ Employees have reduced travel by 12,500 miles per day, 

or about 3 million miles a year

MARKETING
UNITED STATES CENSUS BUREAU—COMMUTER CENTRAL AT CENSUS



6

The American Speech-Language-Hearing Association
(ASHA) is the professional, scientific, and credentialing associa-
tion for more than 114,000 members and affiliates who are
audiologists, speech-language pathologists, and speech, lan-
guage, and hearing scientists.  This non-profit organization
headquartered near the Grosvenor Metro station in Rockville,
Maryland, employs 225 people and boasts a 41% participation
rate in their commute alternatives program.  They were desig-
nated in 2003 by the Washingtonian magazine as a “Great Place
to Work.”  ASHA’s comprehensive benefits package includes
flextime, flexplace, telework, subsidized public transportation,
incentives for carpooling, bicycling and walking to work, on-site
concierge services, and promoting the Commuter Connections
Guaranteed Ride Home program.  Of the 225 employees 11.1%
carpool, 16.8% telework, and 12.8% use Montgomery County’s
Fare Share transit subsidy benefit.

Uniquely distinguishing ASHA is their innovative 
incentives program, where employees bank points for each time
they use an alternative commute to or from work.  Employees
receive a half point for each way, or one point per round trip.
Employees can accumulate enough points to trade in for a $25

gas card (used for carpools) or a gift card to Sports Authority.
Employees who rideshare are also eligible for a free lunch
through a monthly lottery.  Additionally, the ASHA Green Team
is focused not only on the personal benefits of saving time and
money for employees, but also on the environmental benefits
associated with their commuter program.

The various programs and incentives offered by ASHA include:

■ A telework program allowing employees to telework 
up to 3 days per week (in place for the last 5 years).

■ FareShare, subsidizing 50% of transit costs.  
(Each employee can receive up to $65 per month 
to be used for transit).

■ Promotion of bicycling and walking, (ASHA has showers
and lockers on site).

■ Designated carpool spaces close to the building entrance.

Results:

The average commute for employees is 26 roundtrip
miles. Therefore the reduction of 1,748 trips per month is 
equivalent to 545,376 vehicle miles reduced each year.

INCENTIVES
AMERICAN SPEECH-LANGUAGE-HEARING ASSOCIATION (ASHA)—COMMUTER PROGRAM



QRC Division of Macro International Inc. applies state-
of-the-art Internet and database technologies to the needs of
decision-makers concerned with science, research, and educa-
tion policies.  QRC’s divisional offices are based in Bethesda,
Maryland where the company employs 119 people. 

QRC has been offering a comprehensive transportation
benefits package since March 2001 and currently has over 33%
employee participation in one or more programs.  Due to their
commitment to offering exemplary transportation benefits,
QRC has received designation as a Best Workplaces for
Commuters

SM
company from the EPA in 2003.  In addition, 

their telework program gained notoriety through a 2001
Montgomery County Workplace Excellence award.  QRC’s 
telework program is successful due to the high rate of 
participation among employees, and the level of support 
telework receives from management.  Their telework program
was enacted to retain key employees and address office space
shortages in their existing building.  Other key highlights of
QRC’s telework program include:

■ Fifteen employees participate by teleworking full-time
(14%), and approximately 45% telework up to two days 
a week.

■ The company adopted a formal telework policy in
September 2002, but had allowed employees to telework
on an as-needed basis previous to this date.

■ If telework was not offered, QRC would need to move
into larger facilities, increasing their lease costs by about
$15,000 per month.  This savings far outweighs the costs
of offering telework to their employees.

■ All employees are given access to laptops, and 
reimbursed for second phone lines or DSL in their
homes.

■ The company has retained several senior level personnel
who would have otherwise terminated employment due
to the distance of their commute, or their need to 
relocate to another state.

■ The company also offers flex hours and a comprehensive
alternative transportation plan that encompasses a 
transit, vanpool, and carpool subsidy.

Results:
◗ 45% telework part time
◗ 14% telework full time
◗ 40% of employees use transit
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TELEWORK
QRC DIVISION OF MACRO INTERNATIONAL INC. – EMPLOYEE TRANSPORTATION BENEFITS
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2004 EMPLOYER SERVICES SALES TEAM ACHIEVEMENT AWARD
PRINCE GEORGE’S COUNTY EMPLOYER OUTREACH SERVICES

There are ten sales teams with eighteen sales representatives in the Washington metropolitan region
that work with employers to voluntarily implement commuter benefit programs and strategies to lessen the
overwhelming demand on our roadways.  The Metropolitan Washington Council of Governments (COG) is
pleased to honor the Prince George’s County Employer Services program with the Employer Services Sales Team Achievement
Award.  This program is administered as part of the Prince George’s County Rideshare program along with Joint Venture
Marketing and Communications.  During the past year, with a sales team consisting of one and a half staff members, Joint
Venture reached out to over 3,000 employers within Prince George’s County.   Contact was made through a variety of marketing
and communication methods including telephone calls, e-mails, voicemails, and faxes.  The Joint Venture team also conducted
over 120 sales meetings with local businesses in the county.  Over 26 companies in Prince George’s County have committed and
implemented significant commuter benefit programs for their employees.

This selection was based on information provided to COG contained in monthly reports, required from all Employer
Services sales teams throughout the region.

2004 EMPLOYER SERVICES ORGANIZATION ACHIEVEMENT AWARD
CITY OF ALEXANDRIA TELEWORK VA! GRANT MATCH PROGRAM

The Employer Services Organization Achievement Award recognizes a jurisdiction or agency that
has instituted a new program or has an existing program that makes it easier for employers to initiate
commute alternative programs in the workplace.  This year the award is being given to the City of Alexandria for its Telework VA!
Grant Match Program.  The City of Alexandria offers a telework matching incentive to employers through its Alternative
Transportation Program, with funds generated through a Congestion Mitigation and Air Quality (CMAQ) pilot project that began
in 1995.  The telework match incentive provides up to $8,750 per employer which can be used for developing and/or enhancing
telework programs up until when the incentive’s budget has been fully utilized, or the summer of 2004, whichever occurs first. 

The Telework VA! Grant Match Program can be utilized by employers in the City of Alexandria for the following services:

◗ Hiring a consultant to help assist in the preparation of a telework policy
◗ Hiring a consultant to evaluate information technology needs
◗ Subsidizing office space rental in regional telework centers up to $600 per month 
◗ Purchasing software for telework
◗ Providing telework training for managers
◗ Providing telework training for employees
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This distinguished list recognizes the efforts of various media outlets in focusing on TDM programs of employers
throughout the region or the employer services efforts of a Commuter Connections member. These articles and news 
broadcasts have demonstrated quality reporting that has highlighted employer based commuter benefit programs. 

◗ “Area Employers Pressed to Ease Traffic Gridlock” - 
Tom Ramstack, Washington Times - December 8, 2003

◗ “Best Workplaces for Commuters”
GEICO Corporate Office, FOX 5 News - July 1, 2003

◗ “JDB Associates Telework Profile”
On location at Highway Overpass During Morning Rush Hour, FOX 5 News-August 28, 2003

◗ “Move It! Businesses Seek Remedies for Gridlock Madness”
Amy Limbert, The Business Gazette - March 5, 2004

◗ “Smithsonian Employees Head the Line of Workers Coveting Transit Subsidies”
Stephen Barr, WashingtonPost.com Federal Diary - December 8, 2003

◗ “Steering Employers Toward Telework”
Katherine Shaver, Washington Post - October 27, 2003

◗ “Telecommuting Proves to Be Two-Way Street”
Amy Joyce, Washington Post - March 21, 2004

2004 MEDIA ACKNOWLEDGEMENTS
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Chairperson: 
Phil Mendelson, Council Member, District of Columbia 

Heidi Adams, Clean Air Partners

Jennifer Bosser, Washington D.C. Marketing Center

Deborah R. Burns, Federal Transit Administration 

Ann King, Virginia Railway Express

Donna Leach, Treasury Inspector General for Tax Administration 
2003 Telework Award Recipient

Jim Sebastian, District Department of Transportation

Pam Tucker, Mid-Atlantic Telework Advisory Council 

Dana B. Williams, Social & Scientific Systems 
2003 Marketing Awards Recipient

Fonda Wise, QED Consulting, LLC 
2003 Incentives Award Recipient

2004 SELECTION COMMITTEE
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The Metropolitan Washington Council of Governments (COG) was formed in 1957 as a regional organization of
Washington area governments and today includes 19 local government members. COG examines, responds to, and provides
guidance on regional issues in areas such as the environment, transportation, affordable housing, economic development,
human services, and public safety. COG acts as a problem solving forum for the region, serves as a federally designated 
planning organization, acts as an advocate for its members, and as a technical consultant and information resource.

Commuter Connections is a network of Washington metropolitan commuter transportation organizations coordinated 
by COG that works toward easing citizens’ daily commutes and reducing traffic congestion and vehicle emissions. This is
accomplished by promoting and facilitating ridesharing, bicycling, walking, teleworking, and transit, and by providing the 
regional Guaranteed Ride Home program. Commuter Connections also operates several InfoExpress kiosks throughout the
region containing a host of commuter information.

ABOUT COG AND COMMUTER CONNECTIONS

HOW TO GET INVOLVED
Does your company have a telework, Metrochek, SmartBenefits, or Air Quality Action Days program?  If your employer 

provides these opportunities (or others such as rewarding employees who walk, bicycle, or carpool to work) then we encourage
you to apply for the 2005 Commuter Connections Employer Recognition Awards.

For more information about services and assistance available through Commuter Connections: 
Call us at (800) 745-RIDE (7433), or visit our Web site at www.commuterconnections. org, (en español también).

For further information on how you can participate in the Metropolitan Washington Council of Governments’ 
many programs, contact: 

Metropolitan Washington Council of Governments
777 North Capitol Street, N.E., Suite 300, Washington, DC 20002-4239

◗ Internet: www.mwcog.org
◗ COG Information Center: (202) 962-3256
◗ Air Quality Hotline: (202) 962-3299
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