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In some parts of the country, teleworking has 
been second nature for employers. In others, the 
coronavirus pandemic (COVID-19) forced management, 
IT departments, and employees into a crash course 
in working remotely. Employees who were already 
teleworking were more poised to do so on a full-time 
scale, while the majority of employees who never did so 
were required to adapt to a whole new remote working 
environment, seemingly overnight. 

Washington, D.C. ranks 16th on a list of Top Cities 
for Working from Home, according to SmartAsset, a 
program of Chase Bank. In developing the rankings, 
the study considered seven metrics: percent working 
from home; five-year change in percent working from 
home; unemployment rate; poverty rate; housing costs; 
coffee shop density; and bar density. Washington, D.C. 
had a higher unemployment rate than the top 15 cities 
for teleworking (6.6% vs 3-4%), a figure that impacted its 
overall score. 

The Metropolitan Washington Council of Governments’ 
Transportation Planning Board (TPB) is placing a 
renewed emphasis on teleworking as one of its adopted 
aspirational initiatives in its Visualize 2045 long-range 
transportation plan. Commuter Connections provides  
free telework resources to employers of all sizes, 
although small to medium-sized businesses are primary 
targets for growth potential in this realm. 

Through its Employer Services representatives, 
Commuter Connections is available to assist employers 
with continuity of business operations objectives.  

The following Telework and Alternative Work Schedules 
(AWS) resources have been updated and are available  
on the Commuter Connections website, at  
www.commuterconnections.org, in both the “Employer” 
and “Commuter” sections:

• Tips for teleworking “Do's and Don’ts” for both   
 managers and employees

• List of coworking centers/shared workspaces/ 
 Telework Centers

• Downloadable Telework poster to hang up at  
 your worksite or distribute to your employees to   
 encourage teleworking

• Self-help guide for employees seeking to telework   
 or who are looking to become more productive  
 while teleworking

• Virtual tour and overview presentation of Telework   
 Centers (e.g. Coworking Centers) that describe how   
 these spaces operate

• Sample program guidelines that can be used to   
 construct a telework program at your worksite

• Sample teleworker agreement
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• FAQs regarding telework and Alternative  
 Work Schedules 

• Sample program guidelines that can be used to   
 develop an Alternative Work Schedules policy at  
 your worksite

• Sample program agreement for employers to use   
 with employees who elect to work Alternative  
 Work Schedules

• Tips for compressed work week “Do's and Don’ts” for  
 both managers and employees 

Employers are strongly encouraged to make it a priority 
to evaluate their experiences with the recent focus on 
teleworking brought upon by the coronavirus pandemic. 

Look to make adjustments where necessary as the 
region moves into a recovery and stability phase. Both 
Telework and Alternative Work Schedules programs will 
help returning employees by providing more flexibility 
for remote working and the tools to navigate traffic 
congestion on days when commuting to the workplace.  

For more information, call Commuter Connections at 
800-745-7433 or visit www.commuterconnections.org/
teleworking. To request telework assistance, visit 
www.commuterconnections.org/telework- 
assistance-request. To request other assistance,  
visit www.commuterconnections.org/request-form.
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All the rage throughout the country, electric scooters 
have been carrying George Mason University (Mason) 
students, faculty, and staff around campus since fall 
2019. Mason partnered in collaboration with the City of 
Fairfax, VA on a pilot electric scooter program to place 
scooters in parking “corrals” around campus.

The scooters are geofenced through GPS, rendering 
them unusable if traveled beyond certain areas. The 
scooters automatically power down when they cross 
defined invisible boundaries. Although not allowed on 
sidewalks, riders may travel between the campus and 
City of Fairfax.

“Mason and the City of Fairfax are working with Spin, 
Bird, and Lime to see how we can develop the best 
program for the University,” said Josh Cantor, director of 
transportation and parking at Mason. “While we are still 
in the pilot program stage, we are beginning to analyze 
usage levels and patterns, as well as dealing with 
issues to maintain uninhibited pedestrian, disabled, and 
emergency access.”

The scooters cost $1.00 to unlock and $0.24 per minute 
to ride. Some of the scooter companies offer riders who 
park in a corral when finished with a $0.25 discount on 
their subsequent ride.

Mason also provides a ridesharing system using Zimride 
to establish carpools and vanpools. Preferred Parking 
(Carpool Zone, Carpool Preferred, and Carpool Premium)
is available to carpools and vanpools. The campus 

shuttle has routes that stop at the Burke VRE and Vienna/
Fairfax-GMU Metro Station, as well as between the 
Fairfax and SciTech Campus in Prince William County. 
Mason also has a robust bicycling program and each 
spring hosts a Bike to Work Day pit stop, although the 
event was cancelled regionally this year, due to the 
coronavirus pandemic. Until further notice, COVID-19 
has significantly reduced shuttle service and scooter 
companies have suspended operation within the City of 
Fairfax and at Mason. 



According to the Fairfax County Comprehensive Plan, 
by 2050 Tysons will be transformed into a walkable, 
green urban center, and home to up to 100,000 residents 
and 200,000 jobs. To accommodate that rapid growth, 
Tysons will have to reduce the number of single occupant 
vehicles on its roads. With Metro’s Silver Line playing 
a prominent role, more residents and workers will 
have greater reliance on public transit, as well as other 
transportation alternatives to driving alone. Public transit 
is not however accessible to all commuters, and for that 
reason, commuters are looking at vanpooling as a great 
option to get them to work.  

The vanpool is as traditional and time-tested as a carpool. 
Typically, seven to 15 commuters with similar schedules 
who live within proximity to one another and who work 
in the same general area can lease a van and share the 
fare. Lease costs are all-encompassing, with everything 
covered from gasoline to insurance. One commuter drives 
the van, and in some cases has use of the vehicle on 
weekends, and/or pays a lower cost.

Tysons employers are taking a fresh look at vanpooling, 
and its many benefits to both the company and the 
commuter. “Tysons employers want to make it easy 
for their employees to come into the office, and 
vanpooling can be a great option,” said Linsey Burch, 
Senior Associate at Wells + Associates. Burch works 
on a number of Transportation Demand Management 
programs in Tysons, including The MITRE Corporation, 
which has hosted on-site meetings to introduce the 
concept of vanpooling with the help of Commute with 
Enterprise, the largest vanpool provider in North America.  

Passengers of any particular vanpool need not work for 
the same employer, as employees of other neighboring 
companies can all commute together. Burch admits that 
vanpools can be a hard sell to those who perceive the 
logistics of a vanpool to be too onerous, when in fact, 
using a provider makes the process virtually turn-key. 
In some cases, passenger requirements are loosened to 
allow the formation of a vanpool with just four members. 
“Determining the driver, choosing a central meeting point, 
where to park near the worksite, and the reporting of the 
vanpool, are not burdensome tasks with our help and 
guidance,” said Burch. 

“We do our best to promote the benefits of vanpooling 
and get a lot of enthusiastic employee interest! When 
forming a new vanpool, we work diligently at making the 
vanpool setup process seamless and easy, to the point 
where vanpool members feel like they do very little, other 
than sit back and enjoy the ride!” she added. 

Vanpools are often formed with the on-site 
encouragement of the employer or developer. Employers 
benefit from well-rested employees who arrive at 
work on time and less stressed than their drive-
alone coworkers. Another benefit of vanpooling is that 
employers with large parking lots often set aside prime 
reserved parking spaces for vanpools, close to the 
building entrance. A single vanpool can free up six to 14 
other valuable parking spaces. 

In addition to a less expensive commute and possibly a 
preferred parking space, vanpoolers may take advantage 
of programs such as ‘Pool Rewards, to further lower their 
monthly cost. The incentive is offered through Commuter 
Connections and provides newly formed, qualifying 
vanpools with a $200 recurring monthly payment. In 
addition, in some cases employers will subsidize empty 
seats for a period of time, to allow employees in the 
vanpool to look for one or more new riders to fill the 
seats. Vanpoolers can also pay their monthly fare on 
a pre-tax basis under the federal commuter benefit, 
resulting in significant savings.

A VANPOOL RENAISSANCE AT TYSONS?
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“NEXTGEN” TDM COMES TO MONTGOMERY COUNTY
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APPLE MAP USERS SEE REAL-TIME METRO TRAIN AND BUS INFO 

Need to know when the next Metro train or bus will 
arrive? Look no further than your iPhone. Apple Map users 
can now find detailed transit schedules, live departure 
and arrival times, the current location of a Metro train or 
bus, and even system connection information.  

The transit information service was developed with the 
aid of the General Transit Feed Specification Real Time 
System. The Washington Metropolitan Area Transit 
Authority (WMATA) has made the feed available at 
no charge to select map developers to improve their 

customers’ transit experience through “live” transit 
information. 

“The introduction of real-time data on Apple Maps, and 
soon other services, is a game-changer that will improve 
trip planning and give riders new visibility on the exact 
location of their train or bus,” said Metro General Manager 
Paul J. Wiedefeld. “We want to make choosing Metro as 
simple and convenient as possible, and a key element of 
success will be providing real-time transit information as 
broadly as possible.”

Montgomery County, Maryland’s Commuter Services 
Section, is providing County developers and employers 
new assistance for transportation challenges using 
Transportation Demand Management (TDM) under 
“NextGen TDM.”

NextGen TDM leverages new local legislation with 
hands-on tools to boost TDM services in the County, 
from an extensive menu of transit services to a “TRiPS” 
commuter store-on-wheels. The legislation opens the 
way to create new Transportation Management Districts 
(TMDs) in more areas of the County, while maintaining the 
six existing TMDs. Support for addressing transportation 
issues is provided through the TMDs, which are staffed 
with TDM experts and have Advisory Committees 
(employers, residents, developers, owner/managers, and 
public agencies) that know the needs of the local market.

Each TMD has a goal ranging from 18% to 55% non-
auto driver mode share. Goals vary based on the area’s 
master plan and commuting infrastructure available; for 
example, transit and business density. A total of more 
than 4,000 employers with over 200,000 employees 
currently participate in the County’s TDM programs.

The TDM services also contribute to employers and 
developers qualifying under the County’s program 
as a Certified Green Business, and meeting LEED, 
International Green Construction Code (IgCC), and other 
environmental program criteria.

“There is increasing recognition across the board 
in Montgomery County of the urgency of actions we 
must take to address our transportation system, from 
the perspective of both economic and environmental 
sustainability,” said Sandra Brecher, Chief of the 
Commuter Services Section of the County Department  
of Transportation.

“These programs will help employers throughout the 
County recruit and retain employees, help property 
owners attract tenants and buyers, and help employees 
and residents find better transportation options. By 
incorporating sustainability principles into more of 
our decision-making, we can all be more proactive in 
addressing our transportation needs, along with climate 
change, so we can move effectively toward realizing the 
future we want.”

The legislation, adopted in December 2019, was 
developed with considerable community, business, and 
property owner/developer input. It requires employers 
that have 25 or more employees in a TMD to file an 
Employer TDM Plan, report annually on the TDM 
measures they are implementing, and participate in an 
annual commuter survey. Online templates are provided 
for the TDM Plan and annual report.

The NextGen TDM legislation also extends TDM  
measures to new development projects. Developers 
submit a Project-Based TDM Plan now, instead of a 
Traffic Mitigation Agreement, allowing more flexibility  
in strategies to be used over time to achieve  
commuting goals.

NextGen TDM supports the economic vitality that 
comes with growth in the County, putting into place 
transportation sustainability programs that address 
climate change and improve transportation options, while 
helping employers, employees, business and property 
owners, and residents work together to achieve the 
community’s goals.
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Commuter Connections is taking the uncertainty out 
of real-time carpooling with CarpoolNow. Commuters 
can use Commuter Connections' CarpoolNow real-time 
carpooling app to pre-arrange a ride from designated 
Park and Ride Lots or afternoon pick-up points with high 
carpooling activity. The designated Park and Ride Lots with 
high carpooling volumes are mostly situated near High 
Occupancy Vehicle (HOV) or Express Lanes. Drivers and 
riders enjoy the time savings of the Express Lanes without 
the cost! Drivers are also eligible to receive a $10 trip 
incentive (up to $600 per year) by connecting with riders 
through the CarpoolNow app. 
By using CarpoolNow and the Express Lanes, your 
employees get to work on-time or earlier and well-rested, 
ready for a productive day. Given the current coronavirus 
pandemic, both drivers and passengers need to follow CDC 
guidelines and state-issued Executive Orders on social 
distancing, sanitizing vehicles, and wearing masks when 
ridesharing.
Commuters displaced by the Orange and Silver Lines 
Metro Station shutdowns this summer can also benefit 
from using CarpoolNow. Commuters can use the 
CarpoolNow app to identify a designated Park and Ride Lot 
for use as a staging area or use the app from anywhere in 
the region. Unlike slugging, where you have to line up at a 
specific location to get a ride and hope that a car pulls up 
going your way, the CarpoolNow app allows a real-time 
“pre-arranged” ride.    
The 2019 State of the Commute Survey preliminary 
analysis (the full set of findings will be released later this 
summer), found that one-third (34%) of respondents said 
there was an HOV lane along their route to work and one-
third of these commuters (about 11% of all commuters) 
had used the lanes. Fewer respondents (18%) had access 
to Express Lanes; four in ten respondents who had an 
Express Lane available had used it, representing 8% of all 
commuters region-wide.
Nearly three-quarters of commuters who used the Express 
Lanes said they typically drove alone while using the lanes, 
choosing to add the toll to the cost of their commute to save time.

Respondents who used the HOV/Express Lanes for 
commuting estimated that they saved an average of 19 
minutes for each one-way trip. HOV/Express Lanes users 
who lived in the outer jurisdictions of the region saved an 
average of 24 minutes one-way.
About one-third of respondents who used only an HOV 
lane or both HOV and Express Lanes said they started 
carpooling/vanpooling (24%) or started riding transit (9%) 
to be able to use the lanes. 
A recent mode share study by the Transportation Planning 
Board for the Virginia Department of Transportation (VDOT) 
found that the number of vehicles traveling eastbound 
on the I-66 Corridor declined by 3.7% while the number 
of persons on the highway remained flat, indicating that 
travelers are increasingly using transit and shared vehicle 
modes (carpooling, vanpooling) along the corridor.  
I-395 carried more high occupant vehicles during a five-
hour AM commute window (13,778 or 78% of total).
For more information on the CarpoolNow app  
and information you can share with your  
employees, please call 800-745-RIDE or visit  
www.commuterconnections.org/carpool-now-app.

CARPOOLING AND HOV/EXPRESS LANES: SAVE TIME, TOLLS

No E-ZPass? No problem! A new mobile app, GoToll, let’s 
drivers pay for tolls by credit card while traveling. No  
pre-loading required. GoToll uses the phone’s GPS in 
addition to license plate information to pay for tolls in  
real time. An $0.85 service fee per trip is applied.

Transurban, the private company that operates three 
Virginia Express Lanes, says its new GoToll app for 
Android phones and iPhones is ideal for drivers who 
occasionally use Virginia’s toll roads and don’t have an 
E-Z Pass toll transponder installed in their car.

In the Washington, D.C. region, the app works on the 
Express Lanes on the Capital Beltway, I-95, I-395 and 

I-66. GoToll hopes to expand into other states. 

Please let your employees know about this great new 
feature, and to download GoToll from the Apple App  
Store or the Google Play Store.

NEW APP PAYS VIRGINIA TOLLS ON CELLPHONE AND BILLS CREDIT CARD
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METRO STATION CLOSURES BEGIN MAY 23

Metro will reconstruct platforms at four 
Orange Line stations and connect the new 
"phase II" Silver Line stations. All stations 
west of Ballston on both lines will be 
closed beginning May 23 through fall. Your 
employees can stay up to date on the project 
and sign up to receive email updates at 
wmata.com/platforms. The Guaranteed Ride 
Home program will be available for affected 
commuters in the event of an unexpected 
illness, emergency, or unscheduled overtime. 
Visit www.commuterconnections.org or call 
800-745-7433.




