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Corrections and Revisions Log

A Corrected calculations and findings for estimated workers
teleworking/working from home on a typical weekday (page 53). New appendix
added with details on calculation (Appendix F: Calculation of Workers
Teleworking on a Typical Day, page 154). Table of Contents updated to add
new appendix.

Table 69: HOV/Express/Toll Lane Availability and Use (Q47, Q47A, Q47C,
Q51){page 105) corrected and an explanation added underneath the table
explaining the update. Subsequent page numbers updated in Table of Contents
and Tables to reflect slight shifting of content.
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1. Introduction
PURPOSE

This report presents the results of the State of the Commute (SOC) survey conducted for the Commuter
Connections program of the Metropolitan Washington Council of Governments (COG). Commuter
Connections provides a wide range of transportation information and assistance services in the
Washington metropolitan area to inform commuters of the availability and benefits of alternatives to
driving alone and to assist them to find options that fit their commute needs. COG administers
Transportation Demand Management (TDM) services as part of a regional effort to reduce vehicle trips,
vehicle miles of travel, and emissions resulting from commute travel, as well as to support other regional
transportation goals.

HISTORY

In 1997, Commuter Connections established an evaluation framework that outlined a methodology and
data collection activities to evaluate the effectiveness of its commuter services programs. This framework
was updated and revised eight times, in 2001, 2004, 2007, 2010, 2013, 2016, 2019, 2022, and 2025 to
incorporate improvements to the evaluation methodology.' A major addition to the 2001 framework was
the State of the Commute (SOC) survey, a random sample survey of employed persons in the Commuter
Connections service area. Subsequent evaluation frameworks also included the SOC survey as a major
data collection effort for the regional Commuter Connections TDM evaluation. The SOC survey has been
conducted every three years since 2001, most recently in 2025, with a sample of 7,524 respondents.

REPORT STRUCTURE

The SOC report is organized into key sections to provide a comprehensive overview of commuting
behaviors, attitudes, and resources throughout the region. The Survey Methodology and Sampling section
details the methods employed to collect and categorize data, including the sampling approach and
respondent demographics, to provide context for interpreting the results.

The core of the report focuses on the Survey Results section, starting with an analysis of Commute
Patterns including work schedules, transportation modes, and commute lengths disaggregated by
demographic groups to reveal notable differences and trends. The report then explores Transportation
Attitudes and Awareness, examining the factors that influence mode choice, reasons behind mode shifts,
and other contextual influences on commuting decisions. A section on Telework highlights the prevalence
and frequency of remote work, capturing shifts in work habits and their implications for commuting. The
report then discusses Awareness, Use, and Opinion of Commuter Assistance Programs, discussing
commute assistance services and benefits that might be offered to employees at their worksites, either by
employers or a building management company. Finally, the report addresses Employer-Provided
Resources, assessing levels of knowledge, utilization, and potential barriers to access.

' Evaluation Framework in effect at the time of this survey: Transportation Demand Management (TDM) Program Evaluation
Framework for FY 2024-FY 2026. May 20, 2025.
https://www.mwcog.org/file.aspx?&A=f5WagnMUY%2bmrApkdpwjiy5UjkQg0FWEyyghWBn4kUgMU%3d.
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INTERACTIVE DASHBOARD

This SOC report is the first to include an interactive dashboard to illustrate key findings of the report. The
dashboard’s interactive nature is designed to increase regionwide interest and engagement with the SOC

results, allowing users to explore and manipulate data in an easily navigable and attractive format. The
dashboard will supplement the text report, expanding the SOC's reach and relevance.

The dashboard'’s topics will mirror those of the SOC report—i.e. Commute Patterns, Transportation

Attitudes and Awareness, Telework, Awareness, Use, and Opinion of Commuter Assistance Programs, and

Employer-Provided Resources—each with a dedicated page.

The dashboard can be accessed via https://state-of-the-commute-mwcog.hub.arcgis.com. Example

images of the dashboard in use are provided below.

Commute Patterns Employer-Provided Resources

Workforce Context and Trends

The 2022 State of the Commute survey was the first to be administered during the COVID-19
pandemic, when many workplaces implemented full-time telework. Between 2022 and 2025, many
employers adopted a hybrid work schedule, traveling to the office only on certain days of the week.
Some workers began coming to the office for only a few hours a day and teleworking the rest. In
January of 2025, the new presidential administration issued directives to many federal employees
revoking hybrid and telework status.

The State of the Commute Survey has changed to reflect the shifting reality of commuting in the
region. In 2022, new questions were added to the survey to examine the experience of workers who
were teleworking; many of those questions are retained in the 2025 survey. The 2025 survey adds
questions about the prevalence of return-to-office policies and split-site workdays (commuting to a
workplace and spending part of the day there, then working from home or another remote location
for the remainder of the day). Many of the results from the 2025 State of the Commute survey are
presented in comparison to results from 2022 and 2019, in order to compare three distinct time
periods: pre-pandemic (2019), mid-pandemic (2022), and post-pandemic (2025).
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2. Survey Methodology and Sampling

This chapter summarizes the interview, sampling, and weighting methodologies used for the survey.
Appendix A: Survey Data Weighting and Expansion provides details of the data weighting/expansion
procedures and Appendix B: Characteristics of the Commuting Population presents the results of this
weighted expansion.

QUESTIONNAIRE DESIGN

Much of the 2025 State of the Commute questionnaire was based on previous questionnaires in order to
accurately assess commute changes, trends, and attitudes throughout the region and compare to previous
results. However, rapid changes in work arrangements and schedules brought with the onset of the
COVID-19 pandemic, its long-lasting reverberations, and the subsequent gradual diminishment of
pandemic-related work schedules and commute patterns highlighted the need to further evaluate and
update the questionnaire.

During the development of the 2025 SOC questionnaire, questions were added to or removed from the
2022 questionnaire to maximize data utility while also aiming for the survey to be shorter for respondents.
Seven questions were added and 28 were removed, for a net change of 21 fewer questions in 2025
compared to 2022. Additional questions focused on trends that have emerged throughout the past years
such as return-to-office policies and flexible work schedules. Questions that were removed focused on
primary effects of the COVID-19 pandemic on travel patterns and schedules. Other removed questions
were primarily focused on outdated topics, technologies, or policies.

SAMPLING METHODOLOGY

The research team set a target for 7,600 completed interviews which was a similar target to the one set in
2022. Minimum targets of 500 completed interviews were set for each of the 11 jurisdictions in the
Commuter Connections service area (Figure 1), with higher targets established for larger jurisdictions and
for jurisdictions that are closest to the center of the region. Additionally, the research team attempted to
achieve jurisdiction-level samples that approximated the number of interviews collected for those
jurisdictions in the 2022 SOC survey.

A total of 7,524 interviews were completed for the survey. On the base of 581,972 postcards that were
distributed, this resulted in a response rate of 1.1 percent. Individual samples collected for each of the 11
jurisdictions ranged from a low of 369 to a high of 886. The confidence interval for the smallest
jurisdiction sub-sample was no greater than +/-5.1 percentage points at the 95 percent confidence level.

Geographic Coverage

The Commuter Connections service area is shown in Figure 1.2 All employed residents who lived within
this geographic area and who were 18 years of age or older were eligible for selection in the study.

The robust samples for each of the 11 jurisdictions enable analysis at multiple geographic levels. For
some questions, the analysis examined results for individual jurisdictions or for other geographic sub-
areas of the region. Datasets for individual jurisdictions also will be provided to transportation agencies in
their respective areas, for additional analysis to be conducted locally.

2 COG is comprised of 24 total jurisdictions, all of which are contained within the cities or counties shown in Figure 1.
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A primary sub-area categorization used in the analysis divided the region into three categories roughly
representing concentric rings around the central core, as shown in Figure 1. The Inner Ring or “Core” area
includes the City of Alexandria (VA), Arlington County (VA), and the District of Columbia. The Middle Ring,
surrounding the core, includes Fairfax County (VA), Montgomery County (MD), and Prince George's County
(MD). The Outer Ring includes Calvert County (MD), Charles County (MD), Frederick County (MD), Loudoun
County (VA), and Prince William County (VA). Past SOC surveys have shown that the Core, Middle Ring, and
Outer Ring groupings aggregate jurisdictions with roughly similar travel patterns and similar
transportation infrastructure. These aggregate groupings result in excellent sample sizes, facilitating
analysis of many regional and sub-regional transportation planning topics.

Figure 1: Commuter Connections Service Area by State/District and Geographic Sub-Areas
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Address-Based Sampling (ABS) Methods

The survey used an address-based sampling (ABS) method to select a random sample of potential
respondents, a postcard survey invitation sent through postal mail to selected addresses, and a
respondent-administered Internet interview format for respondents to complete the survey. The
postcards invited employed persons 18 years of age or older to participate in the survey by accessing the
survey website link, www.CommuteSurvey2025.org (note that this URL is now inactive due to the survey
no longer being active) and entering a password printed on the card.
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The project team'’s original plan was to send survey invitation postcards to 475,000 addresses
(households) across two waves with an estimated 1.7 percent regional response rate, with rates varying
by jurisdiction. This would have achieved the original goal of 8,000 responses regionwide. The addresses
selected for the first wave of postcards were defined by each jurisdiction’s target and anticipated
response rate based on previous SOC surveys. During the first wave of data collection, the team reviewed
the in-progress response rate to help determine the sampling approach for the next wave. The response
rate was notably lower than anticipated, at 1.3 percent regionwide (and even lower among a number of
jurisdictions), and as a result the team determined a revised approach for the second wave of sampling:

YE OMd QME 0 QA 0d &G QO Qi "Yoi "QQO
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With this approach, the sample size was increased and jurisdictions with lower-than-expected response
rates received a higher share of postcards in wave 2 in an attempt to make up for the wave shortfall. The
wave 2 approach also identified targeted sample areas to attempt to obtain more demographically
representative data to attempt to reduce (but not remove) the need to weight (adjust) data for
demographic groups that are less likely to respond to survey invitations and are typically
underrepresented in survey data (e.g., lower income, non-white). The areas oversampled were in
Montgomery County, Fairfax County, and the District of Columbia, adding 52,000 to the wave 2 sample.

Table 1 shows the target, completes, mailings, response rate, and progress towards targets for all the
jurisdictions as well as the geographic sub-areas and region. The average response rate regionwide was
1.3 percent. Response rates were above average in the Core overall (1.84 percent), in each Core
jurisdiction (1.85 percent in Alexandria; 2.34 percent in Arlington; and 1.53 percent in the District of
Columbia), and in some of the Inner Ring jurisdictions (1.37 percent in Fairfax County; 1.36 percent in
Montgomery County). The final count of completes regionwide reached 99.5 percent of the regional target.
All jurisdictions in the Core and Inner Ring met or exceeded their individual targets (except for Fairfax
County, which reached 98.1 percent of its target).

Table 1: 2025 SOC Sample and Completes by Jurisdiction and Sub-Area

TARGET COMPLETES | MAILINGS | RESPONSE RATE PROGRESS TOWARDS TARGET

Jurisdiction

Alexandria, VA 650 658 35,807 1.84% 101.2%
Arlington, VA 800 809 34,913 2.32% 101.1%
Calvert, MD 500 369 36,601 1.01% 73.8%
Charles, MD 500 437 40,392 1.08% 87.4%
District of Columbia 800 876 57,586 1.52% 109.5%
Fairfax, VA 800 783 57,275 1.37% 97.9%
Frederick, MD 550 560 44,652 1.25% 101.8%
Loudoun, VA 700 666 47,968 1.39% 95.1%
Montgomery, MD 800 886 65,480 1.35% 110.8%
Prince George's, MD 800 801 102,022 0.79% 100.1%
Prince William, VA 700 679 59,276 1.15% 97.0%
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‘ TARGET ‘ COMPLETES | MAILINGS | RESPONSE RATE PROGRESS TOWARDS TARGET

Geographic Sub-Area

Core 128,306
Inner Ring 224,777
QOuter Ring 228,889
Region 581,972

SURVEY ADMINISTRATION

The survey was open for responses from March 27, 2025, to June 16, 2025. Once directed to the survey
website, participants completed an internet-based survey designed to collect their responses
electronically. The survey could be accessed from any device with an internet connection and could also
be completed by calling the project team via a toll-free phone number. Participants were encouraged to
answer all questions as accurately and honestly as possible.

On average, the survey took approximately 12 minutes and 50 seconds to complete, although individual
completion times varied depending on the pace and level of detail provided in responses. The survey was
available in English and Spanish—1.2 percent of responses were completed in Spanish. Only 0.1 percent
of responses were completed over the phone.

LIMITATIONS OF DATA COLLECTION

The SOC survey collects commuting information at a specific point in time—only residents employed at the
time of the survey are included in the data collection. Additionally, the survey does not presume that the
commute defined in this report will be durable. Shifting workplace telework policies, widespread federal
government layoffs, and other trends in broader society influenced the data gathered.

SURVEY DATA WEIGHTING AND EXPANSION

Because the jurisdiction-level samples were not collected proportionately, with less populous regions
being oversampled to ensure enough responses for analysis, the survey results were expanded at the
jurisdiction level to match counts of employed residents in each jurisdiction. The results also were
adjusted to align survey results to known race/ethnicity and age distributions. Details about the weighting
and expansion process are available in Appendix A: Survey Data Weighting and Expansion.

A SMARTER WAY TO WORK

n ¥ COMMUTER CONNECTIONS.
2025 State of the Commute Technical Report



3. Survey Results

This section shows key findings of the 2025 State of the Commute survey. The 7,524 completed surveys
were expanded to represent the number of employed residents of the Washington metropolitan region
and to correct for under- or over-representation of some racial/ethnic groups and age groups in the
sample. The expansion methodology allows the proper representation of employed residents in each of
the 11 jurisdictions in the survey area and in the region. Each table and figure in this section shows the
raw unweighted number of respondents (noted as “n=") who answered the question in 2025, but the
percentage results presented in tables and figures are expanded to the total working population for the
geographic areas referenced.

Where relevant, the report compares survey results for sub-groups of respondents, which are defined
using the following breakdowns:

Demographic characteristics: Gender, race/ethnicity, and age.

Household characteristics: Household income, motor vehicles available to household, household size,

number of adults in household, and/or any combination of this data (e.g., vehicles per adult in
household).

A Employment characteristics: Occupation and type and size of employer.

> I>»

The report also compares survey results with corresponding data from previous SOC surveys. Notable
trends are summarized in Appendix C: Comparison of Key Results (2016-2025).

COMMUTE PATTERNS

The State of the Commute survey asked respondents about the characteristics of their commutes,
including work schedules, current commute mode, commute length, non-drive alone mode use
characteristics, HOV/toll/express lane usage, and park & ride usage. The survey was administered in
Spring 2025, a period when employment policies and trends within the region were changing. After many
jobs became remote in response to the COVID-19 pandemic in 2020, many workers in the region adopted a
hybrid work schedule (partially in-person, partially teleworking). In early 2025, the new presidential
administration issued directives to many federal employees to begin returning to the office five days a
week. Due to the large federal workforce in the region, these policy changes have implications on the
quantity and frequency of commute trips, roadway congestion, and choice of commute mode.

Therefore, this State of the Commute survey provides a snapshot of a region in flux. As workers continue
to return to being more in-person, new patterns have emerged throughout the region. While many
employees have resumed pre-pandemic commute routines, the widespread adoption of hybrid
arrangements has redefined what a “typical” commute looks like. The permanence of teleworking as a
commute option has introduced greater flexibility for workers, reshaping peak travel times, and
influencing mode choice across all forms of transportation. This section includes comparisons to pre-
pandemic (2019 SOC) and mid-pandemic (2022 SOC) conditions to ground the 2025 results in relation to
two very different preceding periods of time.

Work Schedules

Respondents provided information about their work schedules, including the number of days they work
per week and the type of schedule they use. These data points allow for analysis of commuting patterns,

A SMARTER WAY TO WORK

¥ COMMUTER CONNECTIONS.
2025 State of the Commute Technical Report



including how often commuters travel to a workplace, variations in peak travel demand, and the impact of
flexible schedules on overall mobility in the region.

Figure 2 shows that around 86 percent of commuters work five weekdays per week, five percent work
four weekdays, and another five percent work three weekdays. Around three percent work one or two
weekdays, and only half a percentage of commuters work all their workdays on weekends.

Figure 3 shows that around 83 percent of commuters work a “standard” full-time schedule, defined as
five or more days per week; 11 percent work part-time; and six percent work a compressed work
schedule (CWS), in which they work a full-time week in fewer than five days per week. Five percent of
commuters work a 9/80 CWS (80 hours over nine days in two weeks), less than one percent work a 4/40
CWS (four 10-hour days per week), and about one percent work another type of compressed schedule. The
total share of commuters working CWS in 2025 is lower than it was in 2022 (11 percent). Additionally, 40
percent of commuters take advantage of the flexible start and end times that their employer offers.

Figure 2: Number of Weekdays Worked per Week Figure 3: Schedule Types Used (2025)
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Current Commute Mode

The survey asked workers who did not telework full-time what modes they use to travel to work each
weekday (Monday-Friday) during a typical work week. Asking about modes used each day of the week
rather than asking for respondents’ “usual” travel mode allows the survey to capture the use of modes
that are used just one or two days per week, reflecting that commuters may have variations in their
modes throughout the week. As shown in Figure 4, commuters drive alone to work for 55 percent of their
weekly commute trips, ride the train for 15 percent, telework (or have a CWS day off) for 15 percent, and
ride the bus for six percent. Four percent of weekly commute trips are made by walking, biking, or scooter
trips. Only three percent are by carpool or vanpool, and one percent use a ride-hailing or taxi service. For
purposes of this report, the term “drive alone modes” includes driving alone and taxi/ride-hailing while all
other modes are considered “non-drive alone modes”.
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Figure 4: Weekly Commute Trips by Mode (2025)
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Figure 5 shows how weekly commute trips have changed between this and the three most recent SOC
surveys (2016, 2019, and 2022). Mode usage remained fairly constant between 2016 and 2019, but 2022
saw a significant increase in teleworking/CWS days off (likely due in large part to the COVID-19 pandemic),
which reduced drive alone and transit trips by 17 percentage points and 16 percentage points,
respectively, from 2019. In 2025, however, return-to-office policies and other trends towards in-person
work have brought mode split back to fairly similar levels as seen in 2019, with the exception of
teleworking/CWS days off, which have risen from ten percent of weekly trips in 2019 to 15 percent in
2025.

Figure 5: Change in Weekly Commute Trips by Mode (2016-2025)
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FREQUENCY OF CURRENT MODE USE

Because some commuters use different commute modes on different days, the mode used more than any
other is defined as that person’s “primary” commute mode, and any mode used one or two days per week
in addition to a primary mode is defined as a “secondary” mode (if applicable). Figure é shows the share
of commuters using each form of transportation as a primary or secondary mode. As with mode split by
weekly trips, driving alone is the most common primary mode; more than half (57 percent) of commuters
use it most of their workdays. The second-most common primary mode is the train (16 percent), followed
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by teleworking/CWS days off (12 percent), the bus (seven percent), biking, scootering, or walking (four
percent), carpool or vanpool (three percent), and taxi or ride-hail (one percent).

The three most common secondary modes are the same as the three most common primary modes but
ranked differently. Nineteen percent of commuters telework/have CWS days off at least one or two days
per week. Nine percent of commuters drive alone as their secondary mode, and five percent take the train.

Figure 6: Primary and Secondary Modes (2025)
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Figure 7 shows how often commuters use each mode among only the respondents saying they use the
specific modes at least one day a week (i.e., the average days per week of bus use is only calculated
among people who use the bus at least one day per week—people who do not use the bus one day a week
or more are excluded from that calculation). Driving alone, riding commuter rail, riding the bus,
carpooling, riding Metrorail, and walking were used at least three days per week (by users of those
modes) in 2025, while ride-hailing and bicycling are used fewer days per week (between two and three
days for people who use those modes). Commuters who drive alone do so for more days per week
compared to other users of other modes. All modes saw an increase in days per week of usage from 2022
(among people using the modes), as the COVID-19 pandemic receded and more return-to-office plans and
mandates were enacted.
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Figure 7: Average Days per Week of Mode Usage by Commuters Using the Modes (2019-2025)

Average Days per Week of Mode Usage by CommutersUsing the Modes

Drive Alone

b KX

Commuter Rail
n=109

Bus
n=576

Carpool
n=203

Metrorail
n=1,255

Walk
n =200

Ridehail
n=105

Bicycle
n=238

m 2025 m2022 m2019

1z COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK

2025 State of the Commute Technical Report



MODE USE WITHIN MODE GROUPS

The mode groupings shown in Figure 6 are each comprised of several individual modes. Figure 8 shows
the relative use of individual modes within the four main combined mode groups: train, bike/scooter/walk,
carpool/vanpool, and taxi/ride-hail.

Figure 8: Composition of Combined Mode Groupings — Percentage of Weekly Commute Trips (2025)

n=46525
16% 15.2%
Commuter Rail, 1.3%

14%
o 12%
=
=
e
S 10%
E
E
o
(]
= 8%
=0
@
g Metrorail, 13.9%
© %
c
@
bt
& 4y 3.6% Vanpool, 0.3%

_ ) 2.7%
Bike/Scooter/ Casual Carpool, 0.3%
20 E-scooter, 1.7% 1.4%
o Regular Taxi, 0.1%
Walk, 1.9% Carpool, 2.1% . Ride-hail, 1.3%
0%
Train Bike/Scooter/Walk Carpool/Vanpool Taxi/Ride-hail

GroupedModes

The train mode group is comprised of Metrorail and three commuter rail companies: MARC (Maryland
commuter rail), VRE (Virginia Railway Express), and Amtrak. Metrorail has the largest share of the
percentage of train trips taken, with nine in ten train riders using this mode (13.9 percent of total 15.2
percent train ridership). Commuter rail made up about eight percent of train ridership.

Walking and biking were about equally represented in the bike/scooter/walk mode group. Walking
accounted for 1.9 percent of the total while 1.7 percent of trips were made by bicycle or scooter. Table 2
further categorizes bicycle and scooter commuters by vehicle type (respondents were able to select
multiple options). Sixty-five percent of bicycle and scooter commuters use a personal bicycle, while 27
percent use a personal e-bike, 21 percent use Capital Bikeshare, six percent use a personal scooter, and
five percent use a rented scooter. Overall, these results suggest that walking and personal ownership of
bicycles are the dominant modes for active transportation, while shared systems like Capital Bikeshare
play a lesser but still important role.

A SMARTER WAY TO WORK

¥ COMMUTER CONNECTIONS.
2025 State of the Commute Technical Report



Table 2: Bike/Scooter Type* (2025)

BIKE/SCOOTER TYPE PERCENTAGE OF BIKE/SCOOTER RESPONDENTS

(n=237)
Capital Bikeshare 21%
Personal bike 65%
Personal e-bike 27%
Rented scooter/e-scooter 5%
Personal scooter/e-scooter 6%

*Multiple responses accepted

Regular carpooling is used most predominately within the carpool/vanpool mode group. Nearly all
carpool/vanpool trips are in regular carpools (making up three quarters of the 2.7 percent of
carpool/vanpool use). Casual carpool trips and vanpool trips each account for about one in ten of the total
trips in the carpool/vanpool group.

Within the taxi/ride-hail group, ride-hailing is most commonly used; about nine in ten of the taxi/ride-hail
mode group trips are with Uber, Lyft, or other ride-hail services. Almost all of the taxi/ride-hail mode
group trips were made with Uber, Lyft, or other ride-hail services, with taxis accounting for only a small
fraction (less than one in ten commuters).

The survey also asked ride-hail users how they would have made these commute trips if ride-hail service
had not been available. Table 3 shows that transit would have been the most common mode used if ride-
hail service had not been available (68 percent), well above driving alone (19 percent), taking a taxi (17
percent), and walking (16 percent). Few ride-hail users would use carpool/vanpool or biking in place of
their ride-hail trip (eight percent and five percent, respectively).

Table 3: Mode Used if Ride-hail Not Available* (2025)

MODE USED IF RIDE-HAIL NOT AVAILABLE PERCENTAGE OF RIDE-HAIL RESPONDENTS

(n=100)
Public transit (bus, Metrorail, commuter train, commuter bus) 68%
Drive alone (personal car, SUV, truck, van, motorcycle) 19%
Taxi 17%
Walk 16%
Carpool or vanpool, casual carpool/slug 8%
Bicycle 5%

*Multiple responses accepted

Commute Length

The survey posed questions about commute distance and travel time. Respondents who work outside their
home were asked about the distance and duration of their commute, while those who telework full time
were asked how long their commute would be if they were to commute. The survey did not ask self-
employed workers who work from home full-time about the length or distance of their commutes.

COMMUTE DISTANCE

Commuters report an average one-way commute distance of 17 miles. Figure 9 illustrates the percentage
of commuters with different commute distances from 2019-2025. Distance patterns have remained fairly
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steady since 2019, with the largest share of commuters travelling between 10 and 19.9 miles in each of
the three survey years. Those travelling less than 20 miles made up about two thirds of commuters
across the three survey years as well. The largest changes in commute distances since 2022 were for
those commuting between five to 9.9 miles, which grew from 19 to 23 percent.

Figure 9: One-Way Commute Distance (2019-2025)

Percent of Commuters by One-Way Commute Distance (Miles)
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COMMUTE TRAVEL TIME

Commuters report an average one-way commute travel time of 41 minutes. Figure 10 illustrates the
percentage of commuters with different commute travel times from 2019-2025. Travel time patterns have
similar distributions in 2019 and 2025. Between 40-43 percent of commuters had travel times of 30
minutes or less in 2019 and 2025 while in 2022 over half had commutes of 30 minutes or less, which is
consistent with the larger share of telework/CWS usage in 2022. Additionally, only 10 percent of
commuters traveled for more than an hour to work in 2022 while in 2019 and 2025 between 14-15
percent of commuters did.

Figure 10: Commute Travel Time (2019-2025)

Percent of Commuters by One-Way Commute Length (Minutes)
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COMMUTE LENGTH BY PRIMARY MODE

Survey respondents’ travel distance and time differs by mode (Table 4). Carpool/vanpool commuters
travel farthest, averaging 20 miles one-way. Not far behind are commuters who drive alone (18 miles),
use transit (17 miles), and use taxi/ride-hail (16 miles). Those who bike/scooter/walk have the shortest
travel distance of four miles. Transit riders spend the longest amount of time commuting, traveling for an
average of 52 minutes one-way. Those who telework as their primary mode would have some of the
longest average commute times if they were to commute, at 44 minutes one-way.

Table 4: Average One-Way Commute Distance and One-Way Commute Time by Primary Mode (2025)

AVERAGE ONE-WAY DISTANCE (MILES) AVERAGE ONE-WAY TRAVEL TIME (MINUTES)
PRIMARY MODE
Drive Alone 3,628 18 3,499 38
Transit 1,443 17 1,435 52
Telework 816 18 807 44
Bike/Scooter/Walk 292 4 285 22
Carpool/Vanpool 173 20 170 42
Taxi/Ride-hail 55 16 53 28

COMMUTE LENGTH BY NUMBER OF TELEWORK DAYS

Table 5 shows workers’ travel time and distance by the number of days they telework. There is no
statistical difference between distances by days of telework, therefore there is no discernable difference
in travel distances. However, those who telework zero or one day per week have slightly shorter commute
times (35-40 minutes) compared to those who telework between two and four days per week (44-45
minutes).

Table 5: Average Commute Distance and Commute Time by Number of Telework Days (2025)

AVERAGE ONE-WAY DISTANCE (MILES) AVERAGE ONE-WAY TRAVEL TIME (MINUTES)
TELEWORK DAYS
No telework days 3,791 17 3,662 35
One day/week 413 15 413 40
Two days/week 715 17 708 /A
Three days/week 443 17 442 44
Four days/week 269

Table 6
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